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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  THURSDAY, SEPTEMBER 20, 2012 
TIME:  5:30 PM 
PLACE:  MISSION CITY HALL  
  CITY COMMISSION CHAMBERS 
  1201 EAST 8th STREET 
  MISSON, TEXAS, 78572 

 
PRESIDING: DENNIS BURLESON, CHAIRMAN 

 
 

CALL TO ORDER FOR REGULAR MEETING 
 

PUBLIC COMMENT 
 

1. REPORTS 
 

A. Update on SH 365 Financing – Jody Ellington, TxDOT 
B. Update on SH 365 Project – Louis Jones, Program Manager  

 
2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body 

and will be enacted by one motion. There will be no separate discussion of these items; however, if discussion is 
desired, that item(s) will be removed from the Consent Agenda and will be considered separately. The Governing 
Body may also elect to go into Executive Session on any item, whether or not such item(s) are posted as an 
Executive Session Item, at any time during the meeting when authorized by provisions of the Open Meeting Act.) 
 
A. Approval of Minutes for Regular Meeting held August 15, 2012. 
B. Approval of Project Expense Report for Period from August 8, 2012 to September 11, 2012 
C. Approval of Financial Report for July 2012 
D. Resolution 2012-32 – Approval to add Flor E. Koll as an Authorized Signatory for Hidalgo County Regional 

Mobility Authority Credit Card issued by First National Bank and Authorizing a single transaction limit of 
$2,500 and a Monthly Credit Limit of $5,000 
 

3. REGULAR AGENDA  
 

A. Resolution 2012-28 – Approval of Supplemental No. 1 to Work Authorization No. 4 of Professional Service 
Agreement with Dannenbaum Engineering for General Engineering and Program Management of SH 365 

B. Resolution 2012-26 – Approval of Work Authorization Number 5 of Professional Service Agreement with 
Dannenbaum Engineering for continued Program Management of SH 365 Project 

C. Resolution 2012-24 – Amending 2012-2017 Strategic Plan – Project Manager Strategy No. 8 to include 
Environmental Clearance and Preliminary Engineering of SH 365 from FM 396 to FM 1016 and related 
actions 

D. Resolution 2012-29 – Approval of Interlocal Agreement with the City of Mission for Advance Project 
Development of SH 365 from FM 396 to FM 1016 

E. Resolution 2012-30 – Approval of Supplemental No. 1 to Work Authorization No. 1 of Professional Service 
Agreement with L&G Engineering for Preliminary Engineering of SH 365 from FM 396 to FM 1016 

F. Resolution 2012-31 – Approval of Supplemental No. 2 to Consulting Agreement with Atkins North America, 
Inc. adding Environmental Clearance of SH 365 from FM 396 to FM 1016 

 
4. CHAIRMAN’S REPORT 

 
A. Report on Alliance for I-69 Texas Meeting held September 13, 2012 
B. Report on Town Hall Meetings to be held by Hidalgo County Judge to Discuss the Critical Needs for Drainage 

Upgrades in Hidalgo County 
 

5. TABLED ITEMS 
 
A. Acceptance of Work Authorization No. 1 Report from Dannenbaum Engineering 
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6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 
A. Consultation with Board Attorney regarding legal issues pertaining to Dannenbaum Engineering Work 

Authorization No. 1 (Section 551.071 T.G.C.) 
B. Consultation with Board Attorney regarding legal issues pertaining to Real Property described as 50.54 acres 

out of Blocks 219 & 220 of Hill-Halbert Subdivision (Section 551.071 & 551.072 T.G.C.) 
C. Consultation with Board Attorney and Financial Advisor on legal issues pertaining to financial options, 

including current obligations (Section 551.071 T.G.C.) 
 

ADJOURNMENT OF REGULAR MEETING 
 
 
 

PUBLIC COMMENT POLICY  
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be 
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to 
do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to 
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part 
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No 
action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. 
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items 
are considered, and the same time limitations (3 minutes) applies.” 
 
 

 
 
 
 
 

C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on 
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo 
County Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the 
general public at all times, and said Notice was posted on the 13th day of September, 2012 at 12:00 pm and will 
remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance 
with Chapter 551 of the Texas Government Code. 

                                 

        Flor E. Koll 
        Program Administrator 

 

 

 

Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at        
956-402-4762 at least 24 hours before the meeting. 

http://www.hcrma.net/


 

 

 

 

 

 

 

 

 

 

Item 2A 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2A                             

PLANNING COMMITTEE           DATE SUBMITTED          9/10/12                                                            
FINANCE COMMITTEE     MEETING DATE       9/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES REGULAR MEETING HELD AUGUST 15, 2012.  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of minutes for the Hidalgo Count Regional Mobility Authority  Board  

of Directors Regular Meeting held August 15, 2012.        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held August 15, 2012.             
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 
The Hidalgo County Regional Mobility Authority Board of Directors convened a Workshop and a Regular Meeting on 
Wednesday, August 15, 2012, at 5:30 pm at the Pharr City Hall, City Commission Chambers, 118 S. Cage Blvd, 2nd Floor, 
Pharr, Texas, with the following present: 
 

Board Members:  Dennis Burleson, Chairman  HCRMA 
    Michael G. Cano, Vice-Chairman  HCRMA 

    Ricardo Perez, Secretary/Treasurer HCRMA 
    Joe Olivarez, Director   HCRMA 
    Forrest Runnels, Director  HCRMA 
    David Guerra, Director   HCRMA 
    Alonzo Cantu, Director   HCRMA 
 

Staff:   Pilar Rodriguez, Executive Director HCRMA 
Flor E. Koll, Program Administrator HCRMA 

    Dan Rios, Legal Counsel   HCRMA  
    Blakely Fernandez, Legal Counsel HCRMA 
    Louis Jones, Program Manager  HCRMA 
     

CALL TO ORDER FOR WORKSHOP 
 
1. Presentation by McAllen Economic Development Corporation on Overweight Truck Corridor Proposal. 

Keith Patridge, McAllen Economic Development Corporation, made a presentation regarding the establishment 
of an overweight truck corridor to service the Pharr and Anzalduas International Bridges. No action taken. 
 

2. Ethics & Compliance Training. 
Dan Rios, HCRMA Legal Counsel, presented and reviewed with the Board of Directors required annual ethics and 
compliance training materials and topics. No action taken. 
 

       ADJOURNMENT OF WORKSHOP 
  

CALL TO ORDER FOR REGULAR MEETING 
 
Chairman Burleson called the meeting to order.  

 
PUBLIC COMMENT 
 
None. 

 
1. REPORTS 

 
A. Update on TxDOT Financing for SH 365 Project – Jody Ellington, TxDOT 

Mario Jorge reported on action to be considered by the Texas Transportation Commission at the upcoming 
August 30, 2012, meeting related to the Pass-Through and Advance Funding Agreements for SH 365. No 
action taken. 
 

B. Update of SH 365 Project – Louis Jones, Program Manager 
Louis Jones, Program Manager, provided a summary update on the progress for the SH 365 Project. The 
Board of Directors was also provided a written report with a detailed update on the SH 365 Project. No 
action taken. 
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2. CONSENT AGENDA (All matters listed under the Consent Agenda are considered to be routine by the Governing 
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if 
discussion is desired, that item(s) will be removed from the Consent Agenda  and will be considered separately. 
The Governing Body may also elect to go into Executive Session on any item, whether or not such item(s) are 
posted as an Executive Session Item, at any time during the meeting when authorized by provisions of the Open 
Meetings Act.) 
Motion by Michael Cano, with a second by Ricardo Perez, to approve the Consent Agenda. Motion carried 
unanimously. 

 
A. Approval of Minutes for Joint Workshop held July 17, 2012, Regular Meeting held July 18, 2012 and Special 

Meeting held August 2, 2012 
Approved the Minutes for Joint Workshop held July 17, 2012, Regular Meeting held July 18, 2012 and Special 
Meeting held August 2, 2012 as presented. 
 

B. Approval of Project Expense Report for Period from July 11, 2012 to August 7, 2012 
Approved the Project Expense Report for Period from July 11, 2012 to August 7, 2012 as presented. 
 

C. Approval of Financial Report for June 2012 
Approved the Financial Report for June 2012 as presented. 
 

 
3. REGULAR AGENDA 

 
A. Resolution 2012-26 – Approval of Dannenbaum Engineering Work Authorization Number 5 for continued 

Program Management of SH 365 Project 
No action taken. 
 

B. Resolution 2012-27 – Approval of Amendment to Financial Advisory Service Agreement with First Southwest 
to add a Level of Service Analysis for SH 365 and a Traffic Operations Analysis for US 281/83 Interchange as 
part of the Traffic & Revenue Update for SH 365, IBTC, Segment D and La Joya Relief Route. 
Motion by Ricardo Perez, with a second by David Guerra, to approve the amendment to the Financial 
Advisory Service Agreement with First Southwest in the amount of $148,225 for a Level of Service Analysis 
of SH 365 and a Traffic Operations Analysis of US 281/83 Interchange as part of the Traffic & Revenue 
Update for SH 365, IBTC, Segment D and the La Joya Relief Route. Motion carried unanimously. 
 

4. CHAIRMAN’S REPORT 
 
A. Report on Texas Transportation Commission Meeting held July 26, 2012 

Chairman Burleson provided a brief report as it relates to action taken by the Texas Transportation 
Commission, which cancelled Pass Through Agreements for SH 365 and US 281/Military Highway Overpass. 
No action taken. 
 

B. Report on Resolutions of Support for US 281/I-69 from Cameron County Commissioners Court and Cameron 
County Regional Mobility Authority 
Chairman Burleson reported on Resolutions of Support for US 281/I-69 passed by both the Cameron County 
Commissioners Court and Cameron County Regional Mobility Authority. No action taken. 
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5. PUBLIC HEARING 
 
A. Amendment to 2012-2017 Strategic Plan – Project Manager Strategy Number 8 to include environmental 

clearance and preliminary engineering of SH 365 from FM 396 to FM 1016 
Martin Garza, City of Mission Acting City Manager/Police Chief, spoke in favor of the amendment to the 
Strategic Plan. No action taken. 
 

6. TABLED ITEMS 
 
A. Acceptance of Work Authorization No. 1 Report from Dannenbaum Engineering 

No action taken. 
 

7. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 
The Board of Directors did not enter into Executive Session on any items. 
 
A. Consultation with Board Attorney regarding legal issues pertaining to Dannenbaum Engineering Work 

Authorization No. 1 (Section 551.071 T.G.C.) 
 

ADJOURNMENT 
 
There being no other business to come before the Board of Directors, the meeting was adjourned at 6:56 pm.  
 
 

  
 
____________________________________________ 
Dennis Burleson, Chairman 
 
Attest: 
 
 
____________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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Item 2B 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2B                             

PLANNING COMMITTEE           DATE SUBMITTED          9/10/12                                                            
FINANCE COMMITTEE     MEETING DATE       9/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT EXPENSE REPORT FOR AUGUST 8, 2012 

THROUGH SEPTEMBER 11, 2012          
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project expense report for the period from August 8, 2012 to  

September 11, 2012.            
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Vehicle Registration Fund Balance after Expenses $4,881,958.91 
    
   General Account     $  50,064.31 
   Loop Account      $544,214.17 
   Debt Service Account                $148,347.02 
   Total Project Expenses for Reporting Period  $742,625.50 

       
 
5. Staff Recommendation: Motion to approve the project expense report for the period from   
 August 8, 2012 to September 11, 2012 as presented.       
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 10, 2012 

Re: Expense Report for the Period from August 8, 2012 to September 11, 2012 
  

Attached is the expense report for the period commencing on August 8, 2012 and ending on September 
11, 2012. 
 
Expenses for the General Account total $50,064.31, Loop Account total $544,214.17, and for the Debt 
Service Account total $148,347.02. The aggregate expense for the reporting period is $742,625.50. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $742,625.50. 
 
This leaves a balance in the Vehicle Registration Fund after expenses of $4,881,958.91. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



HCRMA EXPENSE REPORT

September 20, 2012

Code Invoice # Inv Date Make Check Payable to: Memo: Amount Ck #

16660.000 2012003101 08/16/12 A Fast Delivery Courier Services 203.75$               

16660.000 2012003298 09/05/12 A Fast Delivery Courier Services 75.25$                 

16200.000 07/26/12 City of McAllen Payroll 15 10,867.26$          10366

16200.000 08/18/12 City of McAllen Payroll 16 9,826.70$            10367

16200.000 08/28/12 City of McAllen Payroll 17 10,311.90$          10368

16200.000 09/05/12 City of McAllen Payroll 18 9,328.99$            

17150.000 70112 09/03/12 City of Pharr Rent - July 2012 1,000.00$            

17150.000 80112 09/03/12 City of Pharr Rent - Aug 2012 1,000.00$            

17150.000 90112 09/03/12 City of Pharr Rent - Sep 2012 1,000.00$            

17220.000 08/07/12 LRGVDC Phone services 97.38$                 

17000.000 11749 07/13/12 One Stop Staffing Temp Services 134.06$               

17210.000 2 09/04/12 Pena Designs Website Maint 150.00$               

17200.000 96617 08/13/12 Salinas Allen Schmitt July Services 850.00$               

17200.000 96953 09/06/12 Salinas Allen Schmitt Aug Services 850.00$               

16100.000 09/13/12 The Alliance for I-69 Texas Luncheon Sponsor 1,000.00$            10369

17100.000 10545 09/10/12 Tuggey Fernandez Aug Services 2,964.00$            

17150.000 6745088729 09/07/12 Wells Fargo Xerox Copier Lease 405.02$               

50,064.31$          

Code Invoice # Inv Date Make Check Payable to: Memo: Amount

28000.000 1147307 8/13/2012 Atkins SH 365 12,995.16$          

28000.000 1147630 8/15/2012 Atkins IBTC 7,173.29$            

27100.000 10510 9/7/2012 Dan Rios Jul & Aug 9,225.00$            

28000.000 4652-01/010/XV 9/7/2012 Dannenbaum WA #4 141,658.89$        

28000.000 6825 8/20/2012 First Southwest T&R - LJRRR 24,865.40$          

28000.000 6826 8/20/2012 First Southwest Preliminary T&R, Seg A/B 41,935.40$          

28000.000 11324247 9/4/2012 L&G SH365 Seg 1 108,063.46$        

28000.000 U1695.100-01 8/29/2012 S&B Infrastructure, LTD. SH365 Seg 2 167,442.06$        

28000.000 20121211 8/23/2012 Tedsi SH365 Seg 3 28,547.01$          

27100.000 10549 09/10/12 Tuggey Fernandez Aug Services 2,308.50$            

544,214.17$        

Vehicle Registration (Account No. 280003617)

Code Invoice # Inv Date Make Check Payable to: Memo: Amount

33000.000 Hidalgo County Regional Mobility Authority 148,347.02$        

Debt Service (Account No. 280003862)

Code Loan # Inv Date Make Check Payable to: Memo: Amount

47320.000 1286007585 First National Bank 148,347.02$        

Total 742,625.50$        

Ricardo Perez, Secretary/Treasurer

Dennis Burleson, Chairman Approval Date

General Account (Account No. 28003536)

Loop Account (Account No. 280003609)

Recommend Approval/Pilar Rodriguez, E.D.
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City of McAllenCity of McAllenCity of McAllenCity of McAllen

Memorandum

To: Flor E. Koll

From: Belia Villarreal

Payroll Manager

Date:

Re: Payroll for Pilar Rodriguez and Flor E. Koll

Please submit a check in the amount of to the Finance Department.  This 

is to cover the following:  through and over and/or uncollected 

due to the new payroll system.  Please see attach file. 

The following is a breakdown:

RA Salary

RB Overtime 

RC

RD FICA

RE TMRS

RF TWC

RG Group Term Life Ins

RH Health Insurance Emp plus Fam 213.16

RI Workers Compensation

Total amount invoiced for:

If you should have any questions, please feel free to contact me at 956-681-1041.

Thank you.

7.92

111.15

9,826.70$                

0.00

561.95

443.15

0.00

August 8, 2012

9,826.70$                    

payroll from 7/23/2012 8/5/2012

8,489.37
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City of McAllenCity of McAllenCity of McAllenCity of McAllen

Memorandum

To: Flor E. Koll

From: Belia Villarreal

Payroll Manager

Date:

Re: Payroll for Pilar Rodriguez and Flor E. Koll

Please submit a check in the amount of to the Finance Department.  This 

is to cover the following:  through

The following is a breakdown:

RA Salary

RB Overtime 

RC

RD FICA

RE TMRS

RF TWC

RG Group Term Life Ins

RH Health Insurance Emp plus Fam 213.16

RI Workers Compensation

Total amount invoiced for:

If you should have any questions, please feel free to contact me at 956-681-1041.

Thank you.

7.92

10,311.90$              

0.00

256.25

487.89

0.00

August 22, 2012

10,311.90$                  

payroll from 8/6/2012 8/19/2012

9,346.68
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City of McAllenCity of McAllenCity of McAllenCity of McAllen

Memorandum

To: Flor E. Koll

From: Belia Villarreal

Payroll Manager

Date:

Re: Payroll for Pilar Rodriguez and Flor E. Koll

Please submit a check in the amount of to the Finance Department.  This 

is to cover the following:  through

The following is a breakdown:

RA Salary

RB Overtime 

RC

RD FICA

RE TMRS

RF TWC

RG Group Term Life Ins

RH Health Insurance Emp plus Fam 213.16

RI Workers Compensation

Total amount invoiced for:

If you should have any questions, please feel free to contact me at 956-681-1041.

Thank you.

440.08

0.00

September 5, 2012

9,328.99$                    

payroll from 8/20/2012 9/2/2012

8,430.52

7.92

9,328.99$                

0.00

237.31
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Peña Designs                                                                                                            INVOI CE 
P.O. Box 9572                      

Huntsville, TX 77340                    Invoice #02 

Phone (956) 655-9790               Date: September 4, 2012 

penadesigns@gmail.com                                                                                                                                 

 

TO:                                                                                                            FOR: 

Hidalgo County Regional Mobility Authority                                          Website Maintenance 

P.O. Box 1766 

Pharr, TX 78577   

 

SERVICES AMOUNT 

August 1-31, 2012 

10 hours total for website maintenance 

 10 hours at $15.00 per hour 

$150.00 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

TOTAL DUE $150.00 

 

Make all checks payable to Peña Designs 
Payment is due within 30 days. 

If you have any questions concerning this invoice, contact  

Eric Peña 

(956)655-9790 

penadesigns@gmail.com 

 

Thank you for your business! 







 

1200 Smith Street, Suite 700 • Houston, TX 77002-4309             713.844.3658 • FAX 713.844.0258  E-mail: I69@houston.org 

SPONSORSHIP COMMITMENT FORM 

 

Alliance for I-69 Texas luncheon  
To mark  the official designation and signing of the 

 first segment of Interstate 69 in the greater Houston region 

 featuring remarks by 

 
Commissioner Jeff Austin III 

Member, Texas Transportation Commission 
 

 
Thursday, September 13, 2012 -- Noon – 1:30 p.m. 

Sheraton North Houston at George Bush Intercontinental Airport 
15700 John F. Kennedy Boulevard 

Houston, TX  77032 

Yes! I want to sponsor the Alliance for I-69 luncheon at the following level (please check): 

 

  $6,000 Gold Sponsor  
 $3,500 Silver Sponsor  

 $2,000 Bronze Sponsor 
 
Name______________________________Company____________________________________ 
 
Phone_______________________ Fax____________________ E-Mail____________________ 
 
Company Address _______________________________________________________________ 
 
Sponsor Name___________________________________________________________________ 
(Please specify how you would like your company name to appear on any signage, if different from above) 
 

Contact Name__________________________ Contact Phone_________________________ 
 
Contact Fax____________________________ Contact E-Mail________________________ 
 
Upon receipt of this form an invoice will be sent to you for the amount of the sponsorship level you have selected, 
together with a letter of confirmation and an explanation of the benefits associated with that level.  Please call 
Eddie Miranda at 713-844-3658, emiranda@houston.org for further details. 
 

Please fax your completed form by August 31
th

 to Eddie Miranda at 713-844-0258. 

mailto:emiranda@houston.org
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Law Office of Daniel G. Rios 

323 Nolana 

McAllen, TX 78504 

Tax ID# 74-2910612 

 
 
Hidalgo County Regional Mobility Authority 
c/o Dennis Burleson 
510 S. Pleasantview Dr. 
Weslaco, TX 78596 
 
 
September 07, 2012 
 
 
Invoice submitted to: 
In Reference To: HCRMA PROJECT 
Invoice #10510 
 
 
Professional Services 
 
 
Hrs/Rate                                                                                                                         Amount 

16.90/250.00                                                                                                                 $4,225.00 

 

Additional Charges : 
 
                                                                                                                                        Amount 
9/1/2012 Pathfinder Legislative/Local Consulting Fee                                                  $5,000.00 
 

             Total additional charges                                                                     $5,000.00 
 
             Total amount of this bill                                                                       $9,225.00 
   
             Previous balance                                                                                $  3,600.00 
 
              Accounts receivable transactions 
 
7/20/2012 Payment - Thank You No. 10374                                                                 ($3,600.00) 
 

               Total payments and adjustments                                                  ($3,600.00) 
 
               Balance due                                                                   $9,225.00 





 
Contract	No.:	002‐02	

 

ERV	9/1/2012	 	 Page	1	of	1	

HIDALGO	COUNTY	REGIONAL	MOBILITY	AUTHORITY		
ACTIVITY	SUMMARY	FOR	AUGUST	2012	

	
DATE	 DESCRIPTION	

August	02,	2012	 Meeting	with	Luis	Saenz	to	discuss	HCRMA	Projects

August	02,	2012	 	HCRMA	Special	Board	Meeting	

August	03,	2012	 Representatives	Martinez,	Lucio,	Munoz,	and	
Martinez	Fischer	

August	08,	2012	 Meeting	with	Director	Forrest	Runnels	and	Mr.	
Reza	Badiozzamani	

August	08,	2012	 Meeting	with	Jared	Janes		

August	15,	2012	 HCRMA	Planning	Committee	Meeting	

August	15,	2012	 HCRMA	Board	Meeting	

August	30,	2012	 Texas	Transportation	Committee	Meeting	

	
August	1‐31	2012	

	
Other	Miscellaneous	Items	(Telephone	calls,	emails,	
letters,	research,	etc)	
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Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                             

PLANNING COMMITTEE           DATE SUBMITTED          9/10/12                                                            
FINANCE COMMITTEE     MEETING DATE       9/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF JULY 2012  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of July 2012.     
 
3. Policy Implication:  Board Policy, Local Government Code                      
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the Month of July  

 2012 as presented.                
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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Item 2D 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   2D                             

PLANNING COMMITTEE           DATE SUBMITTED          9/10/12                                                            
FINANCE COMMITTEE     MEETING DATE       9/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-32 - ADDING FLOR E. KOLL AS AN AUTHORIZED  

SIGNATORY FOR HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY CREDIT CARD  
ISSUED BY FIRST NATIONAL BANK AND AUTHORIZING A SINGLE TRANSACTION LIMIT  
OF $2,500 AND A MONTHLY CREDIT LIMIT OF $5,000.       

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on the addition of Flor E. Koll as an authorized signatory for 

the Hidalgo County Regional Mobility Authority Credit Card issued by First National Bank and  
authorizing a single transaction limit of $2,500 and a monthly credit limit of $5,000. Additionally,  
the Executive Director is requesting authorization to increase Flor’s credit limit to a maximum of  
$7,500, if operational necessity requires it.         

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:             
 
5. Staff Recommendation: Motion to recommend the addition of Flor E. Koll as an authorized  

signatory for the Hidalgo County Regional Mobility Authority Credit Card issued by First  
National Bank and authorizing a single transaction limit of $2,500 and a monthly credit  
limit of $5,000.                 

 
6. Program Manager Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved         None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 10, 2012 

Re: Authorization to add Flor E. Koll as Signatory on the HCRMA Credit Card 
issued by First National Bank and authorizing a single transaction limit of 
$2,500 and monthly credit limit of $5,000   

The Hidalgo County Regional Mobility Authority (HCRMA) has a credit card issued by First National 
Bank to conduction official business transactions with. The authorized signatory on the credit card is 
Chairman Dennis Burleson, however, on May 16, 2012, the HCRMA Board of Directors authorized the 
removal of Dennis Burleson as authorized signatory for all First National Bank accounts. 
 
In order to maintain accountability of credit card expenditures, staff is requesting authorization to add 
Flor E. Koll as the authorized signatory for the credit card issued by First National Bank. In addition, a 
$2,500 maximum single transaction limit and at $5,000 maximum monthly credit limit are also requested 
to keep strict control on credit card expenditures. I am also requesting authorization to increase Flor’s 
monthly credit limit to $7,500, if it becomes an operational necessity. 
 
Additionally, on September 5, 2012, the Planning Committee recommended approval of Flor E. Koll as 
an authorized signatory on the First National Bank credit card. 
 
Based on review by this office, approval of Flor E. Koll as an authorized signatory for the HCRMA 
credit card issued by First National Bank, limiting single transactions to a maximum of $2,500, a 
maximum monthly credit limit of $5,000, and authority for the Executive Director to increase the 
credit limit to a maximum of $7,500 is recommend.  
 
If you should have any questions or require additional information, please advise. 
 

 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

BOARD RESOLUTION NO. 2012-32 
 

AUTHORIZING FLOR E. KOLL AS A SIGNATORY FOR HIDALGO COUNTY 
REGIONAL MOBILITY AUTHORITY CREDIT CARD ISSUED BY FIRST NATIONAL 

BANK AND AUTHORIZING A SINGLE TRANSACTION LIMIT OF $2,500 AND A 
MONTHLY CREDIT LIMIT OF $5,000 

 
 

THIS RESOLUTION is adopted this 20th day of September, 2012 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 
  

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 

October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; 

 
WHEREAS, the Authority has established certain bank accounts with First National 

Bank in connection with a letter of credit agreement by and between First National Bank and the 
Authority; and 

 
WHEREAS, it has become necessary to revise the authorized signatory for the credit card 

issued the Hidalgo County Regional Mobility Authority by First National Bank; and 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 
1. The Board of Directors authorizes the removal of Dennis Burleson, Chairman, as 

an authorized signatory on the credit card issued by First National Bank. 
 

2. The Board of Directors authorizes the addition of Flor E. Koll, Program Manager, 
as a signatory on the credit card issued by First National Bank. 

 
3. The Board of Directors authorizes a maximum single transaction limit of $2,500 

and a monthly credit limit of $5,000 for the credit card issued to Flor E. Koll. 
 

4. The Board of Director authorizes Pilar Rodriguez, Executive Director, to increase 
the monthly credit limit to a maximum of $7,500, if necessary. 

 
 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY THIS 20TH DAY OF 
SEPTEMBER 2012, AT A REGULAR MEETING OF THE BOARD OF DIRECTORS OF 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY at which a quorum was 
present and which was held in accordance with the provisions of Chapter 551, Texas 
Government Code. 

 
 
 

 
 
 

 
    
Dennis Burleson, Chairman 

 
 

 
Attest: 
 
 
 
 
        
Ricardo Perez, Board Secretary/Treasurer 
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Item 3A 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                       AGENDA ITEM                   3A                             

PLANNING COMMITTEE           DATE SUBMITTED          9/10/12                                                            
FINANCE COMMITTEE     MEETING DATE       9/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-28 - APPROVAL OF SUPPLEMENTAL NO. 1 TO WORK  

AUTHORIZATION NO. 4 OF PROFESSIONAL SERVICE AGREEMENT WITH DANNENBAUM 
ENGINEERING FOR GENERAL ENGINEERING AND PROGRAM MANAGEMENT.   

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on approval of Supplemental No. 1 to Work Order No. 4 in  

the deduct amount of of $197,458.76 for a revised Work Authorization No. 4 amount of   
$694,355.85.             

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Vehicle Registration Fund     
 
   Maximum amount payable    $5,000,000.00     100% 
   Work Authorization No. 1   ($   909,960.63)  -18.19% 
   Work Authorization No. 2 (cancelled) ($              0.00)      0% 
   Work Authorization No. 3   ($     57,750.00)   -1.16% 
   Work Authorization No. 4    ($   891,814.61)   -17.84% 

    Maximum fee balance     $3,140,474.80    62.81% 
    

    Work Authorization No. 4 (approved)    $   891,814.61  
   Supplemental No. 1 to WA No. 4 (deduct) ($   197,458.76) 

      Revised Work Authorization No. 4   $   694,355.85 
      Revised Maximum Fee Balance   $3,337,933.56 
 
5. Staff Recommendation: Motion to recommend Supplemental No. 1 to Work Authoriztaion  

No. 4 with Dannenbaum Engineering in the deduct amount of $197,458.76 for a revised  
Work Authorization No. 4 amount of $694,355.85 and a leaving a revised maximum fee  
balance of $3,337,933.56.              

 
6. Program Manager Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee Recommendation:    X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 



 
 
 
 

 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 10, 2012 

Re: Supplemental No. 1 to Dannenbaum Work Authorization No. 4   

At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service 
agreement for general engineering and program management services to Dannenbaum Engineering in 
the maximum payable amount of $5,000,000. Subsequently, the Board of Directors has authorized Work 
Authorizations No. 1, 3 and 4 in the amounts of $909,960.63, $57,750.00 and $891,814.61 respectively.  
 
Work Authorization No. 1 was to review prior engineering, surveying, environmental and permitting work 
provided to the Hidalgo County Regional Mobility Authority (HCRMA), Work Authorization No. 2 was 
cancelled by the HCRMA Board, Work Authorization No. 3 was to provide title reports for the SH 365 
(formerly TCC) and Work Authorization No. 4 was to provided program management for the various 
elements of the SH 365 and IBTC Projects. 
 
Dannenbaum’s tasks under Work Authorization No. 4 were reviewed by staff at approximately 62% of 
completion and it was determined that several task would not be necessary at this time. A spreadsheet 
detailing the list of tasks to be considered is attached. 
 
In order to maintain control and accountability of the Program Managers tasks and costs, it is proposed 
that Work Authorization No. 4 be adjusted. This action will avoid any confusion or un-necessary use of 
tasks.  

 
The engineer’s level of effort to perform these tasks was also evaluated and calculated to equate to a 
deduct of $197,458.76 to the Work Authorization No. 4 fee of $891,814.61, which revises it to 
$694,355.85. 
 
Additionally, on September 5, 2012, the Planning Committee recommended approval of Supplemental 
No. 1 to Work Authorization No. 4 in the deduct amount of $197,458.76. 
 
Based on review by this office, approval of Supplemental No. 1 to Dannenbaum Engineering Work 
Authorization Order No. 4 is recommended in the deduct amount of $197,458.76 for a revised 
amount of $694,355.85 leaving a maximum fee balance of $3,337,933.56. 

 
If you should have any questions or require additional information, please advise.  



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 28 
 

APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NO. 4 OF PROFESSIONAL SERVICES AGREEMENT 
WITH DANNENBAUM ENGINEERING CORPORATION FOR GENERAL 

ENGINEERING AND PROGRAM MANAGEMENT OF SH 365 
 

THIS RESOLUTION is adopted this 20th day of September, 2012 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on October 27, 2011 the Authority awarded a professional service 
agreement for general engineering and program management services to Dannenbaum 
Engineering Corporation in the maximum payable amount of $5,000,000;  

 
WHEREAS, the Authority has subsequently approved work authorizations numbers 1, 3 

and 4 in the amounts of $909,960.63, $57,750.00 and $891,814.61 respectively; 
 
WHEREAS, several tasks authorized under Work Authorization No. 4 will not be 

completed or are no longer necessary;  
 
WHEREAS, the Authority has determined it is necessary to remove these tasks from 

Work Authorization number 4, which equates to a deduction of $197,458.76 from the authorized 
amount; 

 
WHEREAS, the revised amount for Work Authorization No. 4 is $694,355.85; 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Supplemental No. 1 to Work Authorization No. 4 
of the Professional Services Agreement with Dannenbaum Engineering Corporation and amends 
the work authorization as noted and attached hereto as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute Supplemental No. 1 to 
Work Authorization No. 4 of the Professional Service Agreement as approved. 
 
 



 
***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 20th day of September, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

SUPPLEMENTAL NO. 1 TO WORK AUTHORIZATION NO. 4 OF PROFESSIONAL 
SERVICE AGREEMENT WITH DANNENBAUM ENGINEERING CORPORATION 

DATED OCTOBER 27, 2011 
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Item 3B 



 
 

 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

         
AGENDA RECOMMENDATION FORM 

 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   3B                             
PLANNING COMMITTEE           DATE SUBMITTED          9/10/12                                                            
FINANCE COMMITTEE     MEETING DATE       9/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-26 - APPROVAL OF DANNENBAUM ENGINEERING  

WORK AUTHORIZATION NUMBER 5 FOR CONTINUED PROGRAM MANAGEMENT OF SH  
365 PROJECT            

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of a Work Authorization Number 5 for continued Program   

Management of SH 365 Project.          
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Loop Fund    
  

Maximum amount payable    $5,000,000.00     100% 
   Work Authorization No. 1   ($   909,960.63)  -18.19% 
   Work Authorization No. 2 (cancelled) ($              0.00)      0% 
   Work Authorization No. 3   ($     57,750.00)   -1.16% 
   Work Authorization No. 4   ($   891,814.61)   -17.84% 
   Supplemental No. 1 to WA No. 4   $   197,458.76       3.95% 
   Work Authorization No. 5 (proposed) ($   787,369.93)   -15.75% 
   Maximum fee balance     $2,550,563.59      51.01% 
    
    Total authorized for WA 1, 3 & 4   $1,662,066.48 
    Payments to date for WA 1, 3 & 4  ($1,610,091.48) 
    Work Authorization balance    $     51,975.00 
 
    

5. Staff Recommendation: Motion to recommend approval of Dannenbaum Work Authorization 
Number 5 in the amount of $787,369.93, leaving a maximum fee balance of $2,550,563.59.  
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:   X   Approved          Disapproved          None 
  
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 



 

 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 10, 2012 

Re: Dannenbaum Engineering Work Authorization Number 5   

At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for 
general engineering and program management services to Dannenbaum Engineering in the maximum payable 
amount of $5,000,000. Subsequently, the Board has approved Work Authorizations No. 1, 3 and 4 in the amounts of 
$909,960.63, $57,750.00 and $891,814.61 respectively.  
 
Work Authorization No. 1 was to review prior engineering, surveying, environmental and permitting work provided to 
the Hidalgo County Regional Mobility Authority (HCRMA), Work Authorization No. 2 was cancelled by the HCRMA 
Board, Work Authorization No. 3 was to provide title reports for the SH 365, and Work Authorization No. 4. was to 
update the new Executive Director, oversee the update of T&R study, oversee environmental clearance/preliminary 
design of SH 365 and oversee various other tasks related to SH 365 and IBTC Projects.  
 
Dannenbaum’s tasks under Work Authorization No. 5 continue the Program Management for SH 365 and include 
the following: 
 
Coordinate with the Executive Director 
Attend meetings with the HCRMA, County Commissioners Court, TxDOT and MPO 
Coordinate with Hidalgo County Appraisal District on TRZ agreements 
Implement public outreach with 4 jurisdictions 
Oversee C&M Associates’ update of the T&R study 
Oversee environmental clearance of SH 365 and review schematics/drainage 
Oversee environmental clearance of US 281 and development of route study and schematics 
Implement GIS for parcel identification and tracking for acquisition 
Implement ProjectWise for tracking of all SH 365 project activity (i.e. design, correspondence, billing, etc.) 
 
The engineer’s level of effort to perform these tasks was also evaluated and calculated to equate to 15.75% of the 
maximum amount payable to Dannenbaum for program management and engineering. I have attached the 
engineer’s proposed scope and level of effort for the proposed work order for your review and consideration. 
 
Additionally, on September 5, 2012, the Planning Committee recommended approval of Work Authorization No. 5 in 
the amount of $787,369.93. 
 
Based on review by this office, approval of Work Authorization No. 5 is recommended to Dannenbaum 
Engineering in the amount of $787,369.93, leaving a maximum fee balance of $2,550,563.59. 
 
If you should have any questions or require additional information, please advise.  
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 26 
 

APPROVING WORK AUTHORIZATION NUMBER 5 TO PROFESSIONAL 
SERVICES AGREEMENT WITH DANNENBAUM ENGINEERING 

CORPORATION FOR PROGRAM MANAGEMENT OF SH 365 PROJECT 
 

THIS RESOLUTION is adopted this 20th day of September, 2012 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on October 27, 2011 the Authority awarded a professional service 
agreement for general engineering and program management services to Dannenbaum 
Engineering Corporation in the maximum payable amount of $5,000,000;  

 
WHEREAS, the Authority has subsequently approved Work Authorizations Numbers 1, 

3, and 4, including  Supplemental Number 1 to Work Authorization Number 4, in the amounts of 
$909,960.63, $57,750.00 and $694,355.85 respectively; 

 
WHEREAS, to continue Program Management of SH 365 Project, Work Authorization 

Number 5 has been prepared by Danennbaum Engineering and reviewed by HCRMA Staff;  
 
WHEREAS, HCRMA staff has negotiated Work Authorization Number 5 in the amount 

of $787,369.93; 
 
WHEREAS, the Authority has determined it is necessary to approve Work Authorization 

Number 5 to continue Project Management and Advance Project Development for SH 365; 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Work Authorization Number 5 to the Professional 
Services Agreement with Dannenbaum Engineering Corporation hereto attached as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute the Work Authorization 
Number 5 as approved. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 20th day of September, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

WORK AUTHORIZTION NUMBER 5 TO PROFESSIONAL SERVICE 
AGREEMENT WITH DANNENBAUM ENGINEERING CORPORATION DATED 

OCTOBER 27, 2011 
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Item 3C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3C                             

PLANNING COMMITTEE           DATE SUBMITTED          9/10/12                                                            
FINANCE COMMITTEE     MEETING DATE       9/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-24 – AMENDING 2012-2017 STRATEGIC PLAN – 

PROJECT MANAGER STRATEGY NUMBER 8 TO INCULDE ENVIRONMENTAL CLEARANCE 
AND PRELIMINARY ENGINEERING OF SH 365 FROM FM 396 TO FM 1016 AND RELATED 
ACTIONS             

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of an amendment to the 2012-2017 Strategic Plan – Project   

Manager Strategy No. 8 to include 3.15 miles of SH 365 from FM 396 to FM 1016 and allow for  
the environmental clearance and preliminary engineering of the added segment of proposed  
roadway.               

 
3. Policy Implication:  Board Policy, Local Government Code, Transportation Code    
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the amendment to the 2012-2017 Strategic Plan – 

Project Manager Strategy No. 8 to include environmental clearance and preliminary  
 engineering of SH 365 from FM 396 to FM 1016.        
 
6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 10, 2012 

Re: Resolution 2012-24 - Amendment to 2012-2017 Strategic Plan – Project 
Manager Strategy No. 8   

On April 29, 2010, the Texas Department of Transportation (TxDOT) approved Minute Order No. 
112250, designating the Trade Corridor Connector as State Highway 365 from FM 1016 to FM 3072. 
This action by TxDOT gave the proposed roadway an on system designation to allow for eligibility of 
financing through the State Pass-Through Program. Subsequent to this designation, the Hidalgo County 
Regional Mobility Authority (HCRMA) executed Pass-Through Agreements that partially funded SH 365. 
 
On March 28, 2012, the HCRMA Board of Directors approved the 2012-2017 Strategic Plan – Project 
Manager Strategy No. 8, which included State Highway 365 as a proposed four (4) lane roadway and no 
overpass at the intersection of the roadway with the Anzalduas Bridge. The approved limits of the SH 
365 project were from FM 396 to FM 3072. Strategy No. 8 also included a segment of the IBTC that 
would allow for connectivity of SH 365 to US 281/Military Highway. 
 
TxDOT has requested that the HCRMA amend the 2012-2017 Strategic Plan to include the segment 
originally designated to FM 1016 as part of Minute Order 112250. This amendment adds approximately 
3.15 miles of roadway to the proposed project. Additionally, the amendment would allow staff to 
environmentally clear and begin preliminary engineering of the added segment. Although no financing 
has been identified for construction of this segment, environmental clearance and eventual full design 
would allow for eligibility if any funding calls are made by TxDOT. 
 
The estimate of probable cost for environmental clearance and preliminary engineering of the added 
segment is $600,000. If the strategic plan amendment is approved, staff would prepare amendments to 
existing contracts for these services and bring them back to the Board for consideration. 
 
Additionally, a public hearing was held at the August 15, 2012 HCRMA Board meeting. The City of 
Mission spoke in favor of the proposed Strategic Plan amendment. No one spoke against the plan 
amendment and no written opposition has been submitted. 
 
Based on review by this office, approval of amendment to the 2012-2017 Strategic Plan – Project 
Manager Strategy No. 8 to include environmental clearance and preliminary engineering of SH 
365 from FM 396 to FM 1016 is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 24 
 

AMENDING 2012-2017 STRATEGIC PLAN – PROJECT MANAGER 
STRATEGY NO. 8 TO INCLUDE ENVIRONMENTAL CLEARANCE AND 
PRELIMINARY ENGINEERING OF SH 365 FROM FM 396 TO FM 1016 

AND RELATED ACTION 
 

THIS RESOLUTION is adopted this 20th day of September, 2012 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, Section 370.261 of the Act requires that the Authority, every even 
numbered year, develop a five year strategic plan; 

 
WHEREAS, on March 28, 2012 the Authority approved the 2012-2017 Strategic Plan - 

Project Manager Strategy No. 8, which included SH 365 with a four (4) lane roadway and no 
bridge structure over the Anzalduas Bridge from the limits of US 281/Military Highway to FM 
396;  

 
WHEREAS, the Texas Department of Transportation has requested that the 2012-2017 

Strategic Plan – Project Manager Strategy No. 8 be amended to coincide with Minute Order No. 
112250, which delineates the western limit of the SH 365 project up to FM 1016; 

 
WHEREAS, the amendment to the 2012-2017 Strategic Plan – Project Manager Strategy 

No. 8 adds approximately 3.15 miles of roadway to the SH 365 project from FM 396 to FM 
1016;  

 
WHEREAS, the Authority will also environmentally clear and perform preliminary 

engineering on the segment of SH 365 from FM 396 to FM 1016 as part of the approved project 
limit; 

 
WHEREAS, on August 15, 2012, the Authority held a public hearing on the proposed 

Strategic Plan amendment and received favorable comments and no opposition; 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the amendment to the 2012-2017 Strategic Plan – 



Project Manager Strategy No. 8 to include the segment of SH 365 from FM 396 to FM 1016 
attached hereto as Exhibit A to coincide with Texas Department of Transportation Minute Order 
No. 112250 attached hereto as Exhibit B. 
 
 
Section 3. The Board authorizes the Executive Director to amend existing professional 
service contracts to environmentally clear and conduct preliminary engineering on the segment 
of SH 365 from FM 396 to FM 1016. 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 20th day of September, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



 EXHIBIT A 
AMENDED 2012-2017 STRATEGIC PLAN – PROJECT MANAGER 

 STRATEGY NO. 8 
ADDING THE SEGMENT OF SH 365  

FROM FM 396 TO FM 1016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DANNENBAUM – PROGRAM MANAGER 

2 

Long-term Loop Concept 

7/26/2012 



DANNENBAUM – PROGRAM MANAGER 

3 

Currently Available Funds 

7/26/2012 

Funding Description 
 IBTC  

(All Segments) 
 SH 365 

(All Segments) 
 Total  

 TxDOT Category 10  
(Earmark) 

 $                 -     $    1,293,144   $    1,293,144   

 TxDOT Category 10  
(CBI - On System) 

 $                 -     $    2,000,000   $    2,000,000  

 TxDOT Category 10  
(CBI - Off System) 

 $                 -     $    3,600,000   $    3,600,000  

 Total VFR Bonds  $60M projected Net  $  60,000,000  

 Availability Funds  
(in lieu of Passthrough Funds) 

 $                 -      $112,055,735   $112,055,735  
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Selected Strategy 8 – 4 Lane 

7/26/2012 
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Strategy 8 – Highlights 

 SH 365: (Segments 1 - 3) (4 Lane) is fully constructed 
with tolls starting December 2017 (which includes 
development and construction of the US 281 overpass 
project whose environmental document would be 
consolidated into the EA for SH 365). 

 SH 365: (Segment 4) (4 Lane) Taken through 
preliminary engineering with environmental clearance 
(assuming EA) in April 2014. 

 IBTC: (Segments 1 - 3) (4 Lane) is fully constructed 
with tolls starting October 2019. 

 La Joya: Handed back to TxDOT so they can build 
frontage roads, and at such time as it is toll-viable the 
HCRMA may develop mainlanes, bridges and toll 
facilities.  

 Section D: Taken through environmental clearance with 
preliminary engineering with activity ending June 2020. 

7/26/2012 



EXHIBIT B 
TEXAS TRANSPORTATION COMMISSION MINUTE ORDER 112250 

DATED APRIL 29, 2010 
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Item 3D 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   3D                             

PLANNING COMMITTEE           DATE SUBMITTED          9/10/12                                                            
FINANCE COMMITTEE     MEETING DATE       9/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-29 – APPROVAL OF ON INTERLOCAL AGREEMENT  

WITH THE CITY OF MISSION FOR ADVANCE PROJECT DEVELOPMENT OF SH 365  
FROM FM 396 TO FM 1016.           

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on an Interlocal Agreement with the City of Mission to fund  

advance project development of SH 365 from FM 396 to FM 1016. The Hidalgo County Regional 
Mobility Authority will reimburse the City of Mission for advance project development upon  
attainment of an environmental clearance for SH 365.       

 
3. Policy Implication:  Board Policy, Texas Government Code, Local Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   City of Mission     
    
   Estimated Advance Project Development Cost    
 
   Preliminary Engineering   $310,893.87    
   Environmental Documents   $  33,026.00 
   Total Advance Project Development Cost $343,919.87    

          
 
5. Staff Recommendation: Motion to recommend approval of Interlocal Agreement with the  

City of Mission for Advance Project Development of SH 365 from FM 396 to FM 1016.  
 
6. Program Manager Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 10, 2012 

Re: Interlocal Agreement with the City of Mission for Advance Project Development 
of SH 365 from FM 396 to FM 1016   

On April 29, 2010, the Texas Department of Transportation (TxDOT) approved Minute Order No. 
112250, designating the Trade Corridor Connector as State Highway 365 from FM 1016 to FM 3072. 
This action by TxDOT gave the proposed roadway an on system designation to allow for eligibility of 
financing through the State Pass-Through Program. Subsequent to this designation, the Hidalgo County 
Regional Mobility Authority (HCRMA) executed Pass-Through Agreements that partially funded SH 365. 
 
On March 28, 2012, the HCRMA Board of Directors approved the 2012-2017 Strategic Plan – Project 
Manager Strategy No. 8, which included State Highway 365 as a proposed four (4) lane roadway and no 
overpass at the intersection of the roadway with the Anzalduas Bridge. The approved limits of the SH 
365 project were from FM 396 to FM 3072. Strategy No. 8 also included a segment of the IBTC that 
would allow for connectivity of SH 365 to US 281/Military Highway. 
 
TxDOT has requested that the HCRMA amend the 2012-2017 Strategic Plan to include the segment 
originally designated to FM 1016 as part of Minute Order 112250. This amendment adds approximately 
3.15 miles of roadway to the proposed project. Additionally, the amendment would allow staff to 
environmentally clear and begin preliminary engineering of the added segment. Although no financing 
has been identified for construction of this segment, environmental clearance and eventual full design 
would allow for eligibility if any funding calls are made by TxDOT. The estimate of probable cost for 
environmental clearance and preliminary engineering of the added segment is $343,919.87.  
 
At the August 2, 2012, HCRMA Board of Directors meeting, the Board requested that staff approach the 
City of Mission to determine if there was any desire by Mission to participate with the up-front advance 
project development costs of SH 365 from FM 396 to FM 1016.  The City of Mission has agreed to fund 
the advance project development cost, with the caveat that Mission be reimbursed 100% of the cost 
upon attainment of a Finding of No Significant Impact or Record of Decision for SH 365.  
 
Additionally, on September 5, 2012, the Planning Committee recommended approval of the Interlocal 
Agreement with the City of Mission. 
 
Based on review by this office, approval of the Interlocal Agreement with the City of Mission for 
Advance Project Development of SH 365 from FM 396 to FM 1016 is recommended. 
 
If you should have any questions or require additional information, please advise.  
 





HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 29 
 

APPROVAL OF INTERLOCAL AGREEMENT WITH THE CITY OF 
MISSION FOR ADVANCE PROJECT DEVELOPMENT OF SH 365 TO 
INCLUDE ENVIRONMENTAL CLEARANCE AND PRELIMINARY 

ENGINEERING FROM FM 396 TO FM 1016 AND RELATED ACTION 
 

THIS RESOLUTION is adopted this 20th day of September, 2012 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, Section 370.261 of the Act requires that the Authority, every even 
numbered year, develop a five year strategic plan; 

 
WHEREAS, on March 28, 2012 the Authority approved the 2012-2017 Strategic Plan - 

Project Manager Strategy No. 8, which included SH 365 with a four (4) lane roadway and no 
bridge structure over the Anzalduas Bridge from the limits of US 281/Military Highway to FM 
396;  

 
WHEREAS, on September 20, 2012 the Authority amended the 2012-2017 Strategic Plan 

– Project Manager Strategy No. 8 adding approximately 3.15 miles of roadway to the SH 365 
project from FM 396 to FM 1016; 

 
WHEREAS, the City of Mission has agreed to fund Advance Project Development of the 

segment of SH 365 from FM 396 to FM 1016, which includes environmental clearance and 
preliminary engineering; and 

 
WHEREAS, the Authority will reimburse the City of Mission for Advance Project 

Development costs upon attainment of an environmental clearance under the National 
Environmental Protection Act that allows the project to proceed in a feasible manner; 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Interlocal Agreement with the City of Mission to 
fund Advance Project Development of SH 365 from FM 396 to FM 1016 attached hereto as 
Exhibit A. 
 



 
Section 3. The Board authorizes the Executive Director to execute the interlocal agreement 
and amend existing professional service contracts to environmentally clear and conduct 
preliminary engineering on the segment of SH 365 from FM 396 to FM 1016. 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 20th day of September, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



 EXHIBIT A 
INTERLOCAL AGREEMENT WITH THE CITY OF MISSION FOR ADVANCE 

PROJECT DEVELOPMENT OF SH 365  
FROM FM 396 TO FM 1016 
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INTERLOCAL AGREEMENT 
 

STATE OF TEXAS   § 
COUNTY OF HIDALGO     § 

 
 

This Interlocal Agreement (the “Agreement”) made and entered into effective as of the 19th 
day of September, 2012 (the “Effective Date”), by and between the CITY OF MISSION, Texas, a 
home rule municipality in the jurisdiction of the Hidalgo County Regional Mobility Authority 
(hereinafter referred to as  the “City” ) and the HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY, a political subdivision of the State of Texas operating pursuant to Chapter 370, 
Texas Transportation Code (hereinafter referred to as “HCRMA” or the “Authority”), both situated 
in Hidalgo County in the Rio Grande Valley of Texas. 
 
 The initial addresses of the parties, which either party may change by giving written notice of 
its changed address to the other party, are as follows: 
 

HCRMA       City of Mission 
Pilar Rodriguez      Julio Cerda 
Executive Director      City Manager 
PO Box 1776       1200 E. 8th Street 
Pharr, Texas 78577      Mission, Texas 78572 
            
  

WITNESSETH: 
 
 WHEREAS, Chapter 791 of the Texas Government Code (the “Texas Interlocal Cooperation 
Act”) provides that any one or more public agencies may contract with each other for the 
performance of governmental functions or services in which the contracting parties are mutually 
interested; and  
 
 WHEREAS, Section 370.033 of the Texas Transportation Code provides that a regional 
mobility authority may enter into contracts or agreements with another governmental entity for 
project development related services; and  
 
 WHEREAS, the City and the HCRMA share the goal of improving mobility within the City 
and throughout the region; and  
 
 WHEREAS, the HCRMA has adopted the 2012-2017 Strategic Plan – Program Manager 
Strategy No. 8, which includes the SH 365 project from US 281/Military Highway to FM 1016 and 
FM 396 to FM 1016 (the “Project”); and 
 
 WHEREAS, the HCRMA has requested that the City partner with the Authority to advance 
the segment from FM 396 to FM 1016 (the “Project Segment”); and 
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 WHEREAS, the development of the Project Segment would improve mobility and quality of 
life in the City and throughout the region; and 
 
 WHEREAS, the HCRMA has the professional and technical expertise necessary to prosecute 
the development of the Project and the Project Segment, including preparation of environmental 
studies and reports, permits, surveys, route studies, schematic designs, utility research and drainage 
studies (the “Advanced Project Development Work”) and the City has the financial resources 
necessary to provide advanced funding to the HCRMA for such work, provided the HCRMA intends 
to reimburse the City in full for its contribution; and 
 
 WHEREAS, the Parties have agreed that the HCRMA’s prosecution of the development of 
the Project Segment would expedite the delivery of the Project Segment to the City and the region; 
  
 NOW, THEREFORE, the City and the HCRMA hereby agree to the terms and conditions of 
this Agreement.  This Agreement consists of the following sections: 
 

TABLE OF CONTENTS 
            Page  
 
I. DEFINITIONS………………………………………………………..…..      4 
II. DUTIES OF THE CITY …………………………….……………………  4 
 A. Advance Project Development Cost……………………………....  5  
III. DUTIES OF HCRMA……………..….......................................................  5 

A. Performance of Services …………………………………………..  5 
B. Reimbursement for Advance Project Development Costs…………  5 

 B. Payment…………………………………………………………….  5 
 C. Audit……………………………………………………………….  5 
 D. Public Information Requests………………………………………  5 
IV. TERM ……………………………………………………………………  5 
V. MISCELLANEOUS………………………………………………………  6 
 A.  Other Expenses or Services….…………………………………….  6 
 B. Governmental Immunity ………………………………………….  6 
 C. Force Majeure……………………………………………………..  6 
 D. Entire Agreement………………………………………………….  6 
 E. Applicable Laws…………………………………………………..  7 
 F. Assignment………………………………………………………..  7 
 G. Parties in Interest………………………………………………….  7 
 H. Amendments and Modifications …………………………………  7 
 I. Severability ……………………………………………………….  7 
 J. Execution in Counterparts ………………………………………..  7 
 K. Texas Department of Transportation …………………………….  7 
  
All of the recitals and above described sections and documents are hereby incorporated into this 
Agreement by this reference for all purposes. 
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 IN WITNESS HEREOF, the City of Mission and the Hidalgo County Regional Mobility 
Authority have made and duly executed this Agreement by authorized parties in multiple copies, 
each of which is an original. 
 
       CITY OF MISSION 
 
 

 
            
Norberto Salinas, Mayor  
Date:         

Attest:        
 
 
 
                                                     
Anna Carrillo, City Secretary 
 
Approved as to form: 
 
 
 
      
Mission City Attorney  
       HIDALGO COUNTY REGIONAL  

MOBILITY AUTHORITY  
 

 
 
        

       Dennis Burleson, Chairman   
Date:         

Attest: 
 
        
 
                                                            
Ricardo Perez, Secretary/Treasurer 

 
Approved as to form: 
 
 
 
      
Dan Rios, Board Attorney - HCRMA         
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I.   DEFINITIONS 
 
 As used in this Agreement, the following terms shall have the meanings set out below.  
 

“Advance Project Development Work” means the preparation and submittal of 
environmental clearance documents, parcel surveys, route studies, schematics roadway 
design, utility research and drainage studies for the Project Segment, as well as any public 
involvement required. 
 
“Environmental Clearance” means a Finding of No Significant Impact or Record of 
Decision statement issued by the Texas Department of Transportation and/or the Federal 
Highway Administration that allows the Project to proceed in a feasible manner.  Feasibility 
shall be determined at the sole discretion of the HCRMA. 
 
“Agreement” means this Interlocal Agreement by and between the City and the HCRMA. 
 
“City” means the City of Mission, a home rule municipality. 
 
“HCRMA” means the Hidalgo County Regional Mobility Authority, a political subdivision 
operating under Chapter 370, Texas Transportation Code.  
 
“Project Segment” means that certain segment of the Project from FM 396 to FM 1016 that 
is the subject of this Agreement. 
 
“Project” means that certain project of the HCRMA comprising of SH 365 from US 281 / 
Military Highway to FM 1016 and including the Project Segment. 
 

II.  DUTIES OF THE CITY 
 

A. Advance Project Development Costs 
 

The City shall participate with a contribution to advance the project development of the 
Project Segment.  The contribution shall include all expenses associated with Advance Project 
Development Work.   

 
1. The City will advance the cost of expenses to the HCRMA for the Project 

Segment development upon execution of professional service agreements by the HCRMA for the 
Project Segment.  

 
2. A description of anticipated costs for the Advance Project Development Work 

for the Project Segment is attached as Exhibit A. The costs outlined in Exhibit A are estimates only.   
 

3. The actual cost for Advanced Project Development Work may vary from the 
costs estimated herein.  
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4. Funds provided by the City under this Agreement shall only be used for the 

development of the Project Segment.  
   
III.  DUTIES OF HCRMA 
 

A. Performance of Services. 
 

Subject to the terms of this Agreement, the HCRMA shall supervise the performance of 
services related to the Advance Project Development Work of the Project Segment, including related 
legal and project director services. To the extent the HRMA procures professional services for 
Advance Project Development Work, the HCRMA agrees to abide by all state and federal 
procurement guidelines for such services.  
 

B. Reimbursement for Advance Project Development Costs. 
 

Upon receipt of an Environment Clearance on the Project and the tolling of any appeal 
period, the HCRMA will reimburse the City 100% of the funds provided by the City to pay for costs 
of the Advanced Project Development Work of the Project Segment.  

 
C. Payment. 
 
The HCRMA shall reimburse the City within 30 days after the tolling of any appeal period 

following the published environmental conclusion.  
 

D. Audit. 
 
The HCRMA will allow the City access to any and all electronic files, books, documents, 

papers and records for the purpose of making an audit of the professional services provided to the 
HCRMA by its consultant(s) for the Advance Project Development Work. 
 

E. Public Information Requests. 
 
 At the request of the City , the HCRMA will process requests for  information deemed public 
under the Texas Public Information Act (Chapter 552, Texas Government Code) related to the 
services defined in this Agreement in accordance to applicable laws and City  and HCRMA policies. 
 
IV. TERM  

 
 This Agreement shall begin on the Effective Date and continue through the term for 
reimbursement as described in Section III (B) above.  
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V.   MISCELLANEOUS 
 

A. Other Expenses or Services. 
 
 Nothing in this Agreement shall be deemed to create, by implication or otherwise, any duty or 
responsibility of either party to undertake or not to undertake any other expense or service, except as 
contemplated by this Agreement or in a separate written instrument executed by both parties.  
 

B. Governmental Immunity. 
 

 Nothing in this Agreement shall be deemed to waive, modify, or amend any legal defense 
available at law or in equity to either of the parties nor to create any legal rights or claims on behalf 
of any third party.  Neither of the parties waives, modifies or alters to any extent whatsoever the 
availability of the defense of governmental immunity under the laws of the State of Texas and of the 
United States.  
 

C. Force Majeure. 
 
 Force majeure includes, but is not limited to, acts of God, acts of the public enemy, war, 
blockades, insurrection, riots, acts of terrorism, epidemics, landslides, lightning, earthquakes, fires, 
storms, floods, washouts, tornadoes, hurricanes, arrests and restraints of government and people, 
explosions, and any other inabilities of either party to carry out its obligations under this Agreement 
and not within the control of the party claiming such inability, and which by the exercise of due 
diligence and care such party could not have avoided.  
 
 In the event either party is rendered unable, wholly or in part, by force majeure, to carry out 
any of its obligations under this Agreement, it is agreed that, upon such party’s giving notice and full 
particulars of such force majeure in writing to the other party within five (5) business days after the 
occurrence of the cause relied upon, then the obligations of the party giving such notice, to the extent 
it is affected by force majeure and to the extent that due diligence is being used to resume 
performance at the earliest practicable time, shall be suspended during the continuance of any 
inability so caused as to the extent provided, but for no longer period.  Such cause shall as far as 
possible be remedied with all reasonable dispatch. 
 

D. Entire Agreement. 
 
 This Agreement merges the prior negotiations and understandings of the parties hereto and 
embodies the entire agreement of the parties, and there are no other agreements, assurances, 
conditions, covenants (expressed or implied) or other terms, whether written or verbal, antecedent or 
contemporaneous, with the execution hereof. 
 
 The Parties find and determine that the City and the HCRMA have authorized and approved 
this Agreement by resolutions adopted by their respective bodies and this Agreement will be in full 
force and effect on its Effective Date.  
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E. Applicable Laws. 
 
 This Agreement is subject to all laws of the State of Texas, the City Charter and Ordinances 
of the City, the laws of the federal government of the United States of America, and all rules and 
regulations of any regulatory body or officer having relevant jurisdiction, including the Texas 
Department of Transportation. Venue for any litigation relating to this Agreement shall be Hidalgo 
County, Texas. 
 

F. Assignment. 
 
  Neither party shall have the right to assign the rights, obligations, responsibilities, or 
privileges of this Agreement without the written consent of the other.  
 

G. Parties in Interest. 
 
 This Contract shall not bestow any rights upon any third party, but rather shall bind and 
benefit the City and HCRMA only. 
 

H. Amendments and Modifications. 
 
 This Agreement may not be amended or modified except in writing and executed by both 
parties to this Agreement and authorized by their respective governing bodies. 
 

I. Severability. 
 
 If any provision of this Agreement shall be held invalid or unenforceable by any court of 
competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision 
hereof, but rather this entire Agreement will be construed as if not containing the particular invalid or 
unenforceable provision(s), and the rights and obligations of the parties shall be construed and 
enforced in accordance therewith.  The parties acknowledge that if any provision of this Agreement 
is determined to be invalid or unenforceable, it is their desire and intention that such provision be 
reformed and construed in such a matter that it will, to the maximum extent practicable, give effect 
to the intent of this Agreement and be deemed validated and enforceable.  
 

J. Execution in Counterparts. 
 
This Agreement may be simultaneously executed in counterparts, each of which shall be an 

original and all of which shall be considered fully executed as of the date first written above, when 
both parties have executed an identical counterpart, notwithstanding that all signatures may not 
appear on the same counterpart.  

 
K. Texas Department of Transportation.   

 
 Pursuant to outstanding agreements between the HCRMA and the Texas Department of 
Transportation, this Agreement may be subject to review by the Texas Department of Transportation.



 

EXHIBIT A 
 

ESTIMATE OF COST FOR ADVANCE PROJECT DEVELOPMENT FOR SH 365 
FROM FM 396 TO FM 1016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ESTIMATE OF PROBABLE COST FOR ADVANCE PROJECT DEVELOPMENT  
OF SH 365  

FROM FM 396 TO FM 1016 
 
 
 
 
 
L&G Engineering – Preliminary Engineering for SH 365 from  $310,893.87  
 FM 396 to FM 1016 

 

Atkins North America – Environmental Documents for SH 365  $  33,026.00 
 From FM 396 to FM 1016 



 

EXHIBIT B 
MAP OF PROJECT, INCLUDING PROJECT SEGMENT 
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Item 3E 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   3E                             

PLANNING COMMITTEE           DATE SUBMITTED          9/10/12                                                            
FINANCE COMMITTEE     MEETING DATE       9/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-30 - APPROVAL OF SUPPLEMENTAL NO. 1 TO WORK  

AUTHORIZATION NO. 1 OF  PROFESSIONAL SERVICE AGREEMENT WITH L&G   
ENGINEERING FOR PRELIMINARY ENGINEERING FOR SH 365 FROM FM 396 TO FM 1016. 

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on Supplemental No. 1 to Work Authorization No. 1 in the  

amount of $310,893.87 for development of schematics (4 lanes), drainage studies and utility  
research for SH 365 from FM 396 to FM 1016. The City of Mission has agreed to fund the  
advance project development cost for this segment of SH 365.      

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   City of Mission     
 
   Maximum amount payable    $5,887,542.43     100% 
   Work Authorization No. 1               ($   998,837.67)  -16.97% 
   Supplemental No. 1 to WA No. 1  ($   310,893.87)   -5.28% 
   Maximum fee balance     $4,577,810.89     77.75%  

  
5. Staff Recommendation: Motion to recommend Supplemental No. 1 to Work Authorization  

Order No. 1 with L&G Engineering in the amount of $310,893.87 leaving a maximum fee  
balance of $4,577,810.89.           

 
6. Program Manager Recommendation:   X   Approved          Disapproved          None 

 
7. Planning Committee Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 



 
 
 

 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 10, 2012 

Re: L&G Engineering Supplemental No. 1 to Work Authorization No. 1    

At the October 27, 2011, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) 
Board of Directors awarded professional engineering design services to L&G Engineering in the 
maximum payable amount of $5,887,542.43. The design services awarded are to provide plans, 
specifications and estimates for SH365/TCC segment 1 from FM 1016 (Conway Avenue) to Spur 115 
(23rd Street). Subsequently, the HCRMA has awarded Work Authorization No. 1 in the amount of 
$998,837.67. 
 
L&G’s tasks under Work Order No. 1 includes development of schematics (4 lanes), drainage studies 
and utility research, as well as, revising the SH 365 (formerly TCC modified) segment 1 limits to FM 396 
(Bryan Road) to McColl Road. 
 
Supplemental No. 1 to Work Authorization No. 1 proposes to add development of route studies, 
schematics, drainage studies, parcel surveys and geotechnical engineering for SH 365 from FM 396 
(Bryan Road) to FM 1016 (Conway Avenue). 

  
The engineer’s level of effort of $310,893.87 to perform these tasks was also evaluated and calculated 
to equate to 5.28% of the maximum amount payable to L&G Engineering for plans, specifications and 
estimates.  
 
Additionally, on September 5, 2012, the Planning Committee recommended approval of Supplemental 
No. 1 to Work Authorization No. 1. 

 
Based on review by this office, approval of Supplemental No. 1 to Work Authorization No. 1 is 
recommended to L&G Engineering in the amount of $310,893.87 leaving a maximum fee balance of 
$4,557,810.89. 
 
Additionally, I have attached the revised scope and level of effort for the proposed supplemental to the 
work authorization for your review and consideration. 
 
If you should have any questions or require additional information, please advise.  
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 30 
 

APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 1 OF AMENDED AND RESTATED 
PROFESSIONAL SERVICES AGREEMENT WITH L&G ENGINEERING 
FOR PRELIMINARY ENGINEERING OF SH 365 FROM FM 396 TO FM 1016 
 

THIS RESOLUTION is adopted this 20th day of September, 2012 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement 
for engineering services to L&G Engineering (the “Consultant”) for design work, including 
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365 TCC”) and on 
May 2, 2012, by Resolution 2012-10, the Authority amended and restated that agreement (the 
“Amended and Restated Agreement”);  

 
WHEREAS, pursuant to Resolution 2012-10, the Authority approved Work 

Authorization Number 1 under the Amended and Restated Agreement; 
 
WHEREAS, on September 20, 2012 the Authority amended its 2012-2017 Strategic Plan 

– Project Manager Strategy No. 8, adding approximately 3.15 miles of roadway to the SH 365 
TCC project from FM 396 to FM 1016 and including this segment in the referenced project; 

 
WHEREAS, under the revised plan, the Authority will environmentally clear and 

perform preliminary engineering on the segment of SH 365 from FM 396 to FM 1016 as part of 
the approved project limit; and 

 
WHEREAS, the Authority has determined it is necessary to approve Supplemental 

Number 1 to Work Authorization Number 1 of the Amended and Restated Agreement to perform 
preliminary engineering for SH 365 from FM 396 to FM 1016 in the amount of $310,893.87; 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Supplemental Number 1 to Work Authorization 
Number 1 of the Amended and Restated Agreement attached hereto as Exhibit A. 
 



 
Section 3. The Board authorizes the Executive Director to execute Supplemental Number 1 
to Work Authorization Number 1 of the Amended and Restated Agreement as approved. 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 20th day of September, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

SUPPLEMENTAL NO. 1 TO AMENDED AND RESTATED PROFESSIONAL 
SERVICE AGREEMENT WITH L&G ENGINEERINGDATED APRIL 13, 2011  AND 

MAY 2, 2012 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





SH365/TCC - Segment #1
ATTACHMENT "C"

Supplemental #1 to Work Authorization #1

Func 
Code

Senior   
Project      

Manager

Senior 
Engineer

Project 
Engineer

Design 
Engineer

Senior   
Engineer 

Technician

Engineer   
Technician

CADD 
Operator

Admin./   
Clerical

TOTAL     
HOURS

SPECIAL SERVICES
110 TASK 1 - VALUE ENGINEERING PARTICIPATION

        Development of project drivers, constraints, decisions and commitments 0
        Development of functional areas, brain-storming of ideas to be considered 0
        Development of advantages and disavantages for each functional area 0
        Presentation of findings and development of report 0

TASK 1 - SUBTOTAL (L&G) 0

110 TASK 2 - 2 SCHEMATICS (2 Lane Super 2 & 4-LANE FACILITY)
(Both Schematics Include New Location Align. from Ware Rd. to FM396 and Mod. at McColl U/P)
Subtask 2.1 - Super 2 Schematic w/ Passing Lanes

Coordinate and obtain TxDOT concurrence on 2-lane divided w/ passing lanes 0
Modify vertical and horizontal alignments of ML, ramps, frontage roads 0
Modify roadway templates to indicate 2-lane divided facilty w/ passing lanes 0
Modify proposed large guide signs to accommodate proposed facility 0
Implement TxDOT comments and submit finilized schematic 0

Subtask 2.2 - 4 Lane Divided Schematic
Coordinate and obtain TxDOT concurrence on 4-lane divided (grassy median vs median CTB) 2 2 4
Modify vertical and horizontal alignments of ML, ramps, frontage roads 2 6 60 60 90 75 293
Modify roadway templates to indicate 4-lane divided facilty 2 6 60 60 90 75 293
Modify proposed large guide signs to accommodate proposed facility 2 4 60 60 90 75 291
Implement TxDOT comments and submit finilized schematic 2 2 38 40 75 56 213

TASK 2 - SUBTOTAL (L&G) 10 20 218 220 345 0 281 0 1094

120 TASK 3 - PUBLIC INVOLVEMENT SUPPORT
   Support PM in conducting stakeholders outreach mtgs and prepare summaries (mtg minutes) 6 16 5 27
   Prepare exhibits for PM presentation during Public Meeting/Hearing 2 5 4 11
   Assist PM to respond to technical questions received 3 6 6 15

TASK 3 - SUBTOTAL (L&G) 11 0 0 27 5 10 0 0 53

130 TASK 4 - RIGHT-OF-WAY (ROW) COORDINATION
Coordinate with PM on preparation of ROW map 1 4 4 2 11
Review ROW map for correctness of alignment, geometry and control-of-access lines for PM 1 4 2 2 9

TASK 4 - SUBTOTAL (L&G) 2 0 0 8 6 0 0 4 20

160 TASK 5 - PAVEMENT DESIGN (Entire SH365/TCC Project Limits)
          Evaluate Input parameters for FPS (FWD, Traffic information, etc.) 0
          Design Pavement Structure with FPS software 0
          Analyze data and recommend proposed design for Main Lanes, FR and Ramps 0
          Develop and prepare Flexible Pavement Design Report and distribute copies 0
          Review geotech tests for subgrade (sulfates, PI), salvage base (triaxial), RAP (extraction) 0
          Meetings and coordination efforts 0

TASK 5 - SUBTOTAL (L&G) 0 0 0 0 0 0 0 0 0

HOURS REMOVED

HOURS REMOVED

HOURS REMOVED



SH365/TCC - Segment #1
ATTACHMENT "C"

Supplemental #1 to Work Authorization #1

MISC   TASK 6 - SPECIAL COORDINATION AND TASKS
Subtask 6.1 - Special Coordination and Meetings

         Coordination with PM to provide bore-hole information and stake ROW and centerline 2 10 3 15
        Coordination meetings with PM (HCRMA, FHWA, State Officials, Local Goverments) 4 3 7
        Coordination meetings with PM, Affected Property owners, and other consuting firms 4 3 2 9
        Coordination with PM to provide HCMPO update MTP, TIP (revised limits) 2 4 6
        Coordination with PM & Environmental Consultants to update EA document (revised limits) 3 4 7
        Assist PM w/ necessary communication w/ TxDOT as stated in the Pass-Through Agreement 2 4 6
        Attend Monthly Progress Meetings w/ PM and Team of HCRMA Consultants 0
        Bi-Weekly Coordination Meeting w/ Sub-Consultants for Project Duration 0

Subtask 6.2 - Preliminary Design Information
Prepare preliminary cost estimate and project development time schedule 3 3 6 12
Attend Design Concept Conference with PM & TxDOT (develop minutes) 0
Develop and Coordinate Final Design Summary Report 0

TASK 6 - SUBTOTAL (L&G) 15 11 27 3 0 0 0 6 62

163 TASK 7 - GEOTECHNICAL LABORATORY TESTS

163 TASK 8 - Route & Design Studies
Coordinate and obtain Crossroad Roadway Information from TxDOT, Cities and County 0
Coordinate with HCDD#1 and gather hydrologic information on existing facilities 2 4 12 6 24
Coordinate and obtain information on existing Utilities (gas lines & wells, elec., phone, etc.) 2 6 24 28 60
NEW SCOPE - Coordination w/ Railroad 2 6 10 24 42

TASK 8 - SUBTOTAL (L&G) 6 16 46 0 0 0 0 58 126

130 TASK 9 - UTILITY ADJUSTMENTS
Subtask 9.1 - Mapping Utility Locations
   Send initial letter with exhibits and typical sections to all utility companies involved 1 2 40 60 10 113
   Conduct Kick-off Utility meeting with PM & TxDOT coordination and prepare meeting minutes 0

Subtask 9.2 - Utility Conflict Tracking Matrix and TxDOT Certification
Meet and Coordinate with Utilities to identify potential utility conflics and prepare report for PM 2 10 32 40 88 172
Develop and populate Utility Matrix Conflict with Schedule Adjustment table for PM 2 16 34 12 20 84
Coordinate, obtain and approve a preliminary estimate for utility adjustments for PM 2 32 40 16 10 100

Subtask 9.3 - Field Utility Coordination Meetings
Coordination with PM for exposures, field-ties and obtain utility number 2 3 4 50 8 80 147
Coordination with PM & Utility Companies to adjust utility conflicts in the field 3 44 40 80 167

TASK 9 SUBTOTAL (L&G) 10 17 128 114 142 84 0 288 783

150 TASK 10 - FIELD SURVEYING (GROUND CONTROLSURVEY COORDINATION)
Coordination with PM, Surveyor, & Utilities Companies for needed field-ties 1 1 20 42 16 80
Coordinate with PM & Surveyor to provide final alignment for preparation of the ROW map 2 4 16 6 28

TASK 10 SUBTOTAL (L&G) 3 4 17 0 20 42 0 22 108

HOURS REMOVED

HOURS REMOVED

WA#1a to Sub L&G Laboratory for Needed Pavement Design Parameters $20,000.00

HOURS REMOVED

HOURS REMOVED



SH365/TCC - Segment #1
ATTACHMENT "C"

Supplemental #1 to Work Authorization #1

PRELIMINARY ENGINEERING - FC161 (Drainage)
TASK 161.01 - PRELIMINARY DRAINAGE STUDY AND DOCUMENTATION
      Coordinate with PM & Cities to accommodate local drainage needs and corres. participation 2 6 6 14
      Gather information regarding existing drainage features, facilities and watersheds 2 4 6 12
      Coordinate and comply with FEMA floodplain requirements 2 4 10 16
      Meet with PM, HCDD#1 and TxDOT and examine existing hydrologic studies 4 4 6 14

         Coordination with landowners due to proposed outfall facilities impacting their properties 12 16 10 6 44

Task 161.02 - OUTFALL DRAINAGE COMPUTATIONS
Subtask 161.02.01 - Drainage Design and Details

      Overall drainage area map (determine and calculate) 2 6 30 36 22 24 120
      Outfall drainage area maps (determine and calculate) 2 6 30 36 24 16 114
      Linear & On-Site detention calculations and analysis 1 6 34 44 28 16 129
      Analyze existing/proposed channels outside ROW 2 6 24 36 12 8 88
      Hydrologic Watershed Analysis and Computation Sheets (SCS, Rational Method) 2 4 36 46 14 10 112
      Large Culverts Hydraulic Sizing and Computation sheets (HEC-RAS, HY-8) 2 4 28 36 16 8 94

TASK 161 SUBTOTAL (L&G) 21 62 226 244 122 82 0 0 757

TOTAL - MANHOURS (L&G) = 78 130 662 616 640 218 281 378 3,003

Total Hours 78 130 662 616 640 218 281 378 
Contracted Rates $72.00 $60.00 $43.00 $38.00 $25.00 $24.00 $21.00 $18.00 

Direct Salary Costs $5,616.00 $7,800.00 $28,466.00 $23,408.00 $16,000.00 $5,232.00 $5,901.00 $6,804.00 
Overhead Multiplier = 161.75% $9,083.88 $12,616.50 $46,043.76 $37,862.44 $25,880.00 $8,462.76 $9,544.87 $11,005.47 

Fixed Fee = 12% $1,763.99 $2,449.98 $8,941.17 $7,352.45 $5,025.60 $1,643.37 $1,853.50 $2,137.14 
Total Labor Costs $16,463.87 $22,866.48 $83,450.93 $68,622.89 $46,905.60 $15,338.13 $17,299.37 $19,946.61 

     Mileage (1 Site visit per week for 50 weeks -  20 miles round trip) at $0.50 per mile
     Mileage (1 Meeting per month at HCRMA office - 40 miles round trip) at $0.50 per mile
     20Ft. Long by 3Ft. Tall Schematic (60sq. ft.) @ $5.00/sq. ft. - 8 Total Prints
     8 1/2in X 11in Copies (Pavement Design, Scour, Agreements & Permits, Irrigation District Packages, etc) @ $1.00 each

Total L&G Direct Expenses

TOTAL Supplemental #1 Cost Proposal = $310,893.87

L&G Direct Expenses

COST ASSOCIATED W/ DIRECT EXPENSES REMOVED FROM SUPPLEMENTAL #1



Attachment I
FEE SCHEDULE

Supplemental #1 to WA #1

Senior Project 
Manager

Geotechnical 
Engineer

Design 
Engineer CADD Tech Admin/Clerical Total

 1 Develop Plan View of Boring Logs 2 2 4
2 Structural Evaluation of Borings 1 2 3

 3 Recommendation for Percent Lime Treatment to Subgrade 2 2 4
4 Recommendation for Salvaged Base Materials 1 2 3
5 Geotechnical Report (Pave Recs, Geo Field Expl) 1 2 4 2 2 11
6 Meeting and Coordination 1 1

0
 0

0
0

Subtotal 2 6 12 4 2 26

Labor Hours 2 6 12 4 2 26
Hourly Base Rates 65.00$              37.00$           34.00$           19.00$             12.00$             
Direct Salary Cost 130.00$            222.00$         408.00$         76.00$             24.00$             

238.55$            135.79$         124.78$         69.73$             44.04$             
% of Work By Labor/Staff Classification 7.7% 23.1% 46.2% 15.4% 7.7%
Total Labor Costs 477.10$            814.74$         1,497.36$      278.92$           88.08$             3,156.20$         

LINE ITEM EXPENSES
Printing Reproduction 109.00$           
*Laboratory Testing    16,734.80$      

* - (Please see page 2, for detailed estimates of testing)

Total Expenses 16,843.80$      

20,000.00$       

Page 1 of 2

L&G Laboratory Sub-Total Cost (Geo. Testing & Report for Pavement)

Geotechnical Engineering & Report
L&G ENGINEERING LABORATORY

MANHOURS

SH 365 Project (from FM 1016 Conway to GSA Access)                         
Prepared for L&G Engineering

                        TASK

Contract Rate w/ Audited Overhead Rate of 228.08% & 12% Profit = 3.67 Multiplier



{Pavement Subgrade Evaluation & Salvaged Base Test}

SERVICES UNITS UNITS UNIT COST TOTAL COST

I. Project Management / Review
A.   Principal / Project Manager / Review Hours
B.   Senior Project Engineer (Staff) Hours 1 124.78$      124.78$             
C.   Typing and Clerical (Report) Hours
D.   Lodging Day
E.   Mileage Mile
F.   Air Travel Trip

II. Utility Clearances /  Boring Locates
A.  Technician (Locate Borings)(Util Clr) Hours 2 44.04$        88.08$               
B.   Staff Engineer/Geologist/Scientist Hours
C.   Rebar (stakes with impalement covers) Cost +12.5%
D.   Vehicle Charge Mile
E.   Mileage Mile 50 0.55$          27.50$               
F.   Survey Locate Borings (X,Y,Z) LS -$                   

III. Field Exploration
A Mobilization/Demobilization Day 2 250.00$      500.00$             
B Field Exploration

     1. TxDOT Drilling / Solid Auger / Solid Stem Feet 120 18.00$        2,160.00$          
     2.  Texas Cone Penetration Tests Ea. 15.00$        -$                   
     2a.  Vane Shear Testing (Ret. Walls) Ea. 35.00$        -$                   
     3.  Field Logger / Engineering Tech Hour 20 44.04$        880.80$             
     4. 24 Hr. Water Level Observations Hour 44.04$        -$                   
     5.  Piezometers Each
     6. Supp. Vehicle-Trailer, Tools Water Supply Mile 100 2.00$          200.00$             
     7.  Vehicle Charge Mile 100 0.55$          55.00$               
     8.  Trenching to Obtain In-situ Flexbase Per Location -$                   

(saw cut existing pavement & excavate flexbase)

IV Engineering Data Analysis / Report
Tests for Pavement Design/Analysis
     1.  Engineering Spec. (Soil Classification) Hours 3 117.44$      352.32$             
     2.  Engineering Spec. (Logs & Summaries) Hours 3 117.44$      352.32$             
     3.  Moisture Content Ea. 24 8.50$          204.00$             
     4.  Atterberg Limits PI (Subgrade) Ea. 24 65.00$        1,560.00$          
     5.  -200 Determination Ea. 24 60.00$        1,440.00$          
     6.  Soils Sulfate Content (Subgrade) Ea. 12 95.00$        1,140.00$          
     7.  Lime Series Testing (Subgrade) Ea. 12 560.00$      6,720.00$          
     8.  Triaxial Testing (Salvaged Base) Ea. 1 750.00$      750.00$             
     9.  Extraction/Gradation (Exist. ACP) Ea. 1 180.00$      180.00$             

Project Total 16,734.80$      

Proposed Pavement Subgrade Evaluation
SH 365 Project (from FM 1016 Conway to GSA Conn.)

Attachment I

Prepared for L&G Engineering
Supplemental #1 to WA #1

Page 2 of 2
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Item 3F 



 
 

 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

         
AGENDA RECOMMENDATION FORM 

 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   3F                             
PLANNING COMMITTEE           DATE SUBMITTED          9/10/12                                                            
FINANCE COMMITTEE     MEETING DATE       9/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-31 – APPROVAL OF  SUPPLEMENTAL NO. 2 TO   

CONSULTING AGREEMENT WITH ATKINS NORTH AMERICA, INC. FOR SH 365 TO ADD  
ENVIRONMENTAL CLEARANCE OF SH 365 FROM FM 396 TO FM 1016.    

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and recommendation on Supplemental No. 2 in the amount of $33,026 for an  

environmental assessment of SH 365 from FM 396 to FM 1016.      
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   City of Mission     
 
   Original Contract Amount   $519,133.00    
   Supplemental No. 1     $  29,534.00 
   Supplemental No. 2 (proposed)  $  33,026.00 
   Revised Contract Amount   $581,693.00    

          
 
5. Staff Recommendation: Motion to recommend Supplemental No. 2 with Atkins North   
 America, Inc., in the amount of $33,026 for a revised contract amount of $581,693.   
 
2. Program Manager Recommendation:   X   Approved          Disapproved          None 

 
3. Planning Committee Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved         None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 

Memorandum 
To: Dennis Burleson, Chairman  

From: Pilar Rodriguez, PE, Executive Director 

Date: September 10, 2012 

Re: Atkins North America, Inc. Supplemental No. 2 – SH 365    

At the February 1, 2011, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) 
Board of Directors awarded a professional service agreement for environmental services to Atkins North 
America, Inc. (formerly PBS&J) in the amount of $519,133. The agreement was to provide 
environmental assessment documents for SH365/TCC. Subsequently, on May 2, 2012, the HCRMA 
approved Supplemental No. 1 in the amount of $29,534 to revise the environmental assessment for the 
SH 365 (formerly TCC modified) from the limits of FM 396 (Bryan Road) to US 281/Military Highway. 

 
In coordination with the preliminary engineering work to be performed by L&G Engineering for SH 365 
from FM 396 to FM 1016, Supplemental No. 2 is proposed to prepare environmental documents for the 
noted limits. 
  
Atkins’ level of effort to perform these tasks was also evaluated. Atkins credited the contract for line item 
services that were not utilized under the Supplemental No. 1 scope of services and increased the budget 
for the line items that had been expended preparing the environmental documents for the added 
segment. The net increase to the contract is $33,026. 
 
Additionally, on September 5, 2012, the Planning Committee recommended approval of Supplemental 
No. 2 in the amount of $33,026. 
 
Based on review by this office, approval of Supplemental No. 2 is recommended to Atkins North 
America in the amount of $33,026 for a revised contract amount of $581,693. 
 
Additionally, I have attached the revised scope and level of effort for the proposed supplement for your 
review and consideration. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 31 
 

SUPPLEMENTAL NUMBER 2 TO PROFESSIONAL CONSULTING 
AGREEMENT WITH ATKINS NORTH AMERICA, INC. FOR 

ENVIRONMENTAL CLEARANCE OF SH 365 FROM FM 396 TO FM 1016 
 

THIS RESOLUTION is adopted this 20th day of September, 2012 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on February 1, 2012 the Authority awarded a professional consulting 
agreement for environmental services to Atkins North America, Inc. in the amount of $519,133;  

 
WHEREAS, the Authority has subsequently approved supplemental number 1in the 

revised agreement amount of $548,667; 
 
WHEREAS, on September 20, 2012 the Authority amended the 2012-2017 Strategic Plan 

– Project Manager Strategy No. 8 adding approximately 3.15 miles of roadway to the SH 365 
project from FM 396 to FM 1016; 

 
WHEREAS, the Authority will environmentally clear and perform preliminary 

engineering on the segment of SH 365 from FM 396 to FM 1016 as part of the approved project 
limit; 

 
WHEREAS, the Authority has determined it is necessary to approve Supplemental 

Number 2 of the professional consulting agreement with Atkins North America, Inc. to perform 
environmental assessment documents for SH 365 from FM 396 to FM 1016 in the revised 
amount of $581,693; 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Supplemental Number 2 to the professional 
consulting agreement with Atkins North America, Inc. attached hereto as Exhibit A. 
 
 
Section 3. The Board authorizes the Executive Director to execute Supplemental Number 2 
of the professional consulting agreement with Atkins North America, Inc. as approved. 



 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 20th day of September, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



 EXHIBIT A 
 

SUPPLEMENTAL NO. 1 TO PROFESSIONAL SERVICE AGREEMENT WITH 
DANNENBAUM ENGINEERING CORPORATION DATED OCTOBER 27, 2011 
AMENDING TERMINATION DATES FOR WORK AUTHORIZTION NUMBER 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment L-2:  Fee Proposal

Hidalgo County RMA
State Highway 365
Environmental Services Contract

Attachment L-2
Supplemental 03 Fee Proposal

Description
Date of Signed 

Contractual 
Agreement

Contractual 
Agreement Amount

Contractual 
Agreement  

Balance 

Original Contract SH 365/TCC March 29, 2011 $389,436 $271,241

US 281/IBTC Overpass March 29, 2011 $129,697 $82,097

$519,133 $353,338

Supplemental Agreement 01
SH 365/TCC Modified Alignment 
(February 2012) May 14, 2012 $29,534 $300,775

US 281/IBTC Overpass $0.00

$548,667

Supplemental Agreement 02
SH 365/TCC Modified Alignment 
(February 2012) $0

US 281/IBTC Overpass ($82,097) $0

$466,570

Contracts

$466,570

Supplemental Agreement 03

SH 365 Modified Alignment (including US 
281/IBTC Overpass and extension to FM 
1016) (July 2012) $115,123 $415,898

$581,693

Cover Sheet  Page 1 of 15



Attachment L-2:  Fee Proposal

Hidalgo County RMA
State Highway 365
Environmental Services Contract
Supplemental 03

COMBINED FEE PROPOSAL

SH 365 Environmental Services
Supplemental 

03

1.0 PROJECT MANAGEMENT AND ADMINISTRATION $25,730

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT $3,200

3.0 RIGHT-OF-ENTRY (ROE) $10,549

4.0 ENVIRONMENTAL CLASSIFICATION $5,901

5.0 ENVIRONMENTAL DOCUMENT $19,677

6.0 SECTION 404 DELINEATION $11,671

7.0 CULTURAL RESOURCES $27,952

8.0 IBWC LICENSE $0

9.0 SECTION 4(f) EVALUATION $5,767

10.0 ARCHAEOLOGICAL SURVEY REPORT $0

DIRECT EXPENSES $4 676DIRECT EXPENSES $4,676

Total $115,122.60

Summary Sheet (Combined)  Page 2 of 15



Attachment L-2:  Fee Proposal

Hidalgo County RMA
State Highway 365
Environmental Services Contract
Supplemental 03

FEE PROPOSAL

SH 365 Environmental Services ATKINS CMEC TOTAL

1.0 PROJECT MANAGEMENT AND ADMINISTRATION $23,257 $2,473 $25,730

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT $3,200 $0 $3,200

3.0 RIGHT-OF-ENTRY (ROE) $10,549 $0 $10,549

4.0 ENVIRONMENTAL CLASSIFICATION $5,901 $0 $5,901

5.0 ENVIRONMENTAL DOCUMENT $14,615 $5,062 $19,677

6.0 SECTION 404 DELINEATION $11,671 $0 $11,671

7.0 CULTURAL RESOURCES $27,952 $0 $27,952

8.0 IBWC CONSTRUCTION PERMIT/LICENSE $0 $0 $0

9.0 SECTION 4(f) EVALUATION $5,767 $0 $5,7679.0 SECTION 4(f) EVALUATION $5,767 $0 $5,767

10.0 ARCHAEOLOGICAL SURVEY REPORT $0 $0 $0

DIRECT EXPENSES $4,676 $0 $4,676

TOTAL $107,587 $7,535 $115,123

Summary Sheet  Page 3 of 15



Attachment L-2:  Fee Proposal

Hidalgo County RMA
State Highway 365
Environmental Services Contract
Supplemental 03

TOTAL HOURS

SH 365 Environmental Services ATKINS CMEC TOTAL
1.0 PROJECT MANAGEMENT AND ADMINISTRATION 148 22 170
2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT 24 0 24
3.0 RIGHT-OF-ENTRY (ROE) 92 0 92
4.0 ENVIRONMENTAL CLASSIFICATION 42 0 42
5.0 ENVIRONMENTAL DOCUMENT 133 42 175
6.0 SECTION 404 DELINEATION 138 0 138
7.0 CULTURAL RESOURCES 296 0 296
8.0 IBWC CONSTRUCTION PERMIT/LICENSE 0 0 0
9.0 SECTION 4(f) EVALUATION 64 0 64

10.0 ARCHAEOLOGICAL SURVEY REPORT 0 0 0
TOTAL 937 64 1,001

Summary of Hours  Page 4 of 15



Attachment L-2:  Fee Proposal

TASK TASK DESCRIPTION ASSUMPTIONS/STATUS
ATKINS 
ROLE

CMEC 
ROLE

1.0 PROJECT MANAGEMENT AND ADMINISTRATION
Project Kick-off Meeting N/A N/A

Project Management Plan Update Lead

Develop & Maintain Project Schedule Create schedule during PMP update in collaboration with HCRMA PMC 
and TxDOT Lead

Weekly Calls/General Purpose Meetings with HCRMA Assume 2 hours each week Lead Support

Weekly Coordination with Design Engineer Assume 2 hours each week Lead Support

Monthly Project Administration (Invoicing, Progress Reports, etc.) Assume 2 hours each month Lead Support

Monthly HCRMA Meetings Assumes 1 meeting per month (total of 8 meetings) Lead

Project Workshops/Briefing Assume preparation for 2 workshops Lead

Organize and Maintain Technical Data File Lead

QA/QC Lead

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT Additional Services
Agency Coordination & Public Iinvolvement

Change Agency Coordination USFWS coordination Lead

MPO Coordination to Update MTP Lead

Public Involvement Plan & Outreach
Develop PIP Lead Support

Stakeholder Meetings Lead Support

Public Meeting Assist PMC to conduct meeting notifying public of project limit changes
Prepare Public Meeting Exhibits PMC will lead; Atkins to review Support N/A

Attend Public Meeting Provide 4 staff to attend (2 Atkins & 2 CMEC) Support Support

Prepare Public Meeting Summary Report PMC will lead; Atkins to review Support N/A

Public Hearing
Prepare Presentation PMC will lead; Atkins to review Support N/A

Prepare Public Hearing Exhibits PMC will lead; Atkins to review Support N/A

Attend Public Hearing Provide 4 staff to attend (2 Atkins & 2 CMEC) Support Support

Prepare Public Hearing Summary Report PMC will lead; Atkins to review Support N/A

3.0 RIGHT-OF-ENTRY (ROE)
Change Identify/map outstanding priority parcels Provide outstanding parcels mapping to PMC per new limits Lead

Change ROE Coordination ROE coordination Lead

Change Webviewer Develop and update realtime webviewer ROE data Lead

4.0 ENVIRONMENTAL CLASSIFICATION Additional services
Change Scope Prepare scope application/form

Draft classification letter Revise classification letter with per limits; N&P coordination Lead

Respond to District Comments Lead

Respond to ENV Comments Lead

Respond to FHWA Comments Lead

5.0 ENVIRONMENTAL DOCUMENT
Draft EA New Impact calculations based on July 2012 limits.

Chapter 1:  Introduction Update Lead

Chapter 2:  Project Background Update Lead

Chapter 3:  Need and Purpose Redefine & update per new limits (To be provided by the PMC) Lead

Chapter 4:  Description of Proposed Action Update per new limits Lead

Chapter 5:  Alternatives Analysis Update in coordination with PMC Lead

Chapter 6:  Affected Environment & Environmental Consequences Lead

ROW Displacements Update per new alignment; to be provided by PMC Lead

Socioeconomic Data Update per new limits Lead

Land Use Update per new limits Lead

Vegetation Update per new limits Lead

Beneficial Landscape Practices Update per new limits Lead

Invasive Species Update per new limits Lead

Geology, Topography, and Soils Update per new limits Lead

Farmland Protection Policy Act Update per new limits Lead

Wildlife Update per new limits Lead

Migratory Bird Treaty Act Update per new limits Lead

Threatened and Endangered Species Update per new limits Lead

Parkland Update per new limits Lead

Wetlands and Waters of the U.S. Update per new limits Lead

Permits Update per new limits Lead

Essential Fish Habitat Update per new limits Lead

Coastal Management Program Update per new limits Lead

Water Quality Update per new limits Lead

Floodplains Update per new limits Lead

Air Quality Update per new limits Lead

Noise Update per new limits Lead

Hazardous Materials Update per new limits Lead

Historic Properties Update per new limits Lead

 Hidalgo County Regional Mobility Authority (HCRMA) 
State Highway 365 Environmental Services

Division of Responsiblities
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Attachment L-2:  Fee Proposal

TASK TASK DESCRIPTION ASSUMPTIONS/STATUS
ATKINS 
ROLE

CMEC 
ROLE

Archaeological Sites Update per new limits Lead

Airspace Clearance Update per new limits Lead

Construction Impacts Update per new limits Lead

Chapter 7:  Indirect Impacts Update per new limits N/A Lead

Chapter 8:  Cumulative Impacts Update per new limits N/A Lead

Chapter 9:  Regional Toll Analysis N/A

Chapter 10:  Conclusion Update per new limits Lead

Chapter 11:  References Update per new limits Lead

Exhibits Update with new limits; provide impact calculations Lead

Appendices Update per new sources required for N&P, etc. Lead

QA/QC  (Draft #1)
QA/QC (Draft #2)

Draft EA Revisions
Respond to District Comments Lead Support

Respond to ENV Comments Lead Support

Respond to FHWA Comments Lead

EA Distribution/NOA
Publish & Distribute Final Draft EA Lead

Respond to comments Lead Support

Finalize EA Lead

Environmental Decision
Draft Environmental Decision Document Lead Support

Environmental Permits Issues & Commitments (EPIC) Lead Support

Final Environmental Decision Document Lead

Environmental Decision NOA
Prepare Draft NOA Lead

Finalize NOA Lead

Publish NOA Lead

6.0 SECTION 404 DELINEATION
Wetlands/Waters of the US Report

Change Field surveys Additional services per revised project limits; update 2008 survey Lead

Mapping of Boundaries/Prepare data forms Update per new limits Lead

Draft Wetlands Report Update per new limits Lead

Respond to District Comments Lead

Respond to ENV Comments Lead

7.0 CULTURAL RESOURCES
Archaeological Resources 

Background Study Update per new limits Lead

Research Design & Antiquities Permit Update per new limits Lead

Fieldwork 
Additional services per revised project limits; survey ROW for all areas 
with outstanding ROE Lead

Lab Analysis and Curation Lead

Prepare draft report Update per new limits Lead

Provide Information for Tribal Coordination Lead

Historic Resources 
Preliminary Data Collection Additional services per revised project limits Lead

Research Design Coordination and Approval with ENV Update per new limits Lead

Change Field Reconnaissance 
Additional services per revised project limits; survey APE for IBTC 
overlap area Lead

Prepare Draft Reconnaissance Report Update per new limits Lead

Respond to ENV Comments Lead

Respond to THC Comments Lead

Intensive Survey Research Design Update per new limits Lead

Archival Research/Field Documentation for Intensive Survey Lead

Prepare Integrated Reconnaissance and Intensive Survey Report Lead

Respond to ENV Comments Lead

Respond to THC Comments Lead

9.0 SECTION 4(f) EVALUATION
Avoidance Alternatives N/A
Prepare Draft De Mininis 4(f) Documentation/Package Additional services per revised project limits Lead

Respond to District Comments Lead

Respond to ENV Comments Lead

Respond to FHWA Comments Lead

10.0 ARCHAEOLOGICAL SURVEY REPORT To resolve TAC permit issues
Prepare One Report (TAC Permits 5124, 5125 & 5683) Lead

Prepare draft report (for all TAC permits) Lead

Prepare draft report figures Lead

Respond to ENV Comments Lead

Respond to THC Comments Lead
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Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Env. 

Manager Sr Planner Planner II Planner I
Sr. 

Scientist I Scientist II Scientist I
Science 

Technician Sr. CADD
Sr. GIS 
Analyst GIS Tech Admin Activity Hours Activity Cost

Contract Rate $188.49 $161.79 $125.66 $94.25 $125.66 $105.55 $73.83 $61.42 $105.55 $108.85 $80.82 $73.83
1.0 PROJECT MANAGEMENT AND ADMINISTRATION 44 68 22 8 0 0 0 0 0 0 0 6 148 $23,256.52

Project Kick-off Meeting 0 $0.00
Project Management Plan 0 $0.00
Develop & Maintain Project Schedule 12 12 $1,941.45
Weekly Calls/General Purpose Meetings with HCRMA 16 12 28 $4,957.29
Weekly Coordination with Design Engineer 8 8 14 30 $4,561.46
Monthly Project Administration (Invoicing, Progress Reports, etc.) 12 6 18 $2,704.83
Monthly HCRMA Meetings 8 8 8 24 $3,807.50
P j t W k h /B i fi 0 $0 00

PRIME CONSULTANT

Project Workshops/Briefing 0 $0.00
Organize and Maintain Technical Data File 8 8 16 $2,048.26
QA/QC 20 20 $3,235.75

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT 4 0 16 0 0 0 0 0 0 4 0 0 24 $3,199.93
Agency Coordination

Agency Coordination 4 16 4 24 $3,199.93
MPO Coordination to Update MTP 0 $0.00

Public Involvement Plan & Outreach
Develop PIP 0 $0.00
Stakeholder Meetings 0 $0.00

Public Meeting
Secure meeting site and complete other meeting logistics 0 $0.00
Create Mailing List 0 $0.00
Prepare and Publish Meeting Notice in local publications                (30-
day & 10-day) 0 $0.00
Mail Notice 0 $0 00Mail Notice 0 $0.00
Prepare Public Meeting Exhibits 0 $0.00
Attend Public Meeting 0 $0.00
Prepare Public Meeting Summary Report 0 $0.00

Public Hearing
Secure Public Hearing site and complete other logistics 0 $0.00
Create Mailing List 0 $0.00

Prepare and Publish Public Hearing Notice in local publications (30-day 
and 10-day) 0 $0.00
Mail Notice 0 $0.00
Prepare Presentation 0 $0.00
Prepare Public Hearing Exhibits 0 $0.00
Attend Public Hearing 0 $0.00
Prepare Public Hearing Summary Report 0 $0.00

3.0 RIGHT-OF-ENTRY (ROE) 4 0 12 0 4 16 0 0 0 56 0 0 92 $10,549.16
Identify/map outstanding priority parcels 4 4 16 24 $2 666 51Identify/map outstanding priority parcels 4 4 16 24 $2,666.51
ROE Coordination 4 8 12 $1,759.24
Develop ROE Webviewer 20 20 $2,177.06
Update ROE Webviewer 4 12 20 36 $3,946.35

4.0 ENVIRONMENTAL CLASSIFICATION 8 8 16 0 0 0 0 0 0 10 0 0 42 $5,901.31
Scope 4 4 4 12 $1,692.01
Draft classification letter 4 8 12 6 30 $4,209.30

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00
Respond to FHWA Comments 0 $0.00

5.0 ENVIRONMENTAL DOCUMENT 0 0 20 6 19 31 2 0 4 44 0 7 133 $14,614.57
Draft EA

Chapter 1:  Introduction 0 $0.00
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Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Env. 

Manager Sr Planner Planner II Planner I
Sr. 

Scientist I Scientist II Scientist I
Science 

Technician Sr. CADD
Sr. GIS 
Analyst GIS Tech Admin Activity Hours Activity Cost

Contract Rate $188.49 $161.79 $125.66 $94.25 $125.66 $105.55 $73.83 $61.42 $105.55 $108.85 $80.82 $73.83

PRIME CONSULTANT

Chapter 2:  Project Background 0 $0.00
Chapter 3:  Need and Purpose 1 1 $125.66
Chapter 4:  Description of Proposed Action 2 2 $251.32
Chapter 5:  Alternatives Analysis 3 3 $376.98
Chapter 6:  Affected Environment & Environmental Consequences 0 $0.00

ROW Displacements 2 2 $251.32
Socioeconomic Data 4 2 6 $720.35
Land Use 2 2 4 $469.03
Vegetation 2 2 4 $428 81Vegetation 2 2 4 $428.81
Beneficial Landscape Practices 1 1 $105.55
Invasive Species 1 1 $105.55
Geology, Topography, and Soils 1 2 3 $323.26
Farmland Protection Policy Act 2 2 4 $469.03
Wildlife 2 2 4 $398.97
Migratory Bird Treaty Act 2 2 $211.11
Threatened and Endangered Species 6 6 $633.33
Parkland 2 2 $251.32
Wetlands and Waters of the U.S. 2 2 4 $428.81
Permits 1 1 $125.66
Essential Fish Habitat 1 1 $125.66
Coastal Management Program 1 1 $125.66
Water Quality 2 2 $251.32
Floodplains 2 2 4 $469.03
Air Quality 2 2 $188.49Air Quality 2 2 $188.49
Noise 4 8 4 2 18 $1,987.00
Hazardous Materials 2 4 4 2 12 $1,393.88
Historic Properties 2 2 4 $428.81
Archaeological Sites 2 2 4 $428.81
Airspace Clearance 1 1 $94.25
Construction Impacts 1 1 $94.25

Chapter 7:  Indirect Impacts 2 2 $217.71
Chapter 8:  Cumulative Impacts 2 2 $217.71
Chapter 9:  Regional Toll Analysis 0 $0.00
Chapter 10:  Conclusion 1 1 2 $168.07
Chapter 11:  References 1 4 5 $389.55
Exhibits 6 6 $653.12
Appendices 2 2 4 $398.97
QA/QC  (Draft #1) done by CMEC 0 $0.00
QA/QC (Draft #2) done by CMEC 0 $0.00

D ft EA R i iDraft EA Revisions
Respond to District Comments 4 4 $435.41
Respond to ENV Comments 4 4 $435.41
Respond to FHWA Comments 0 $0.00

EA Distribution/NOA
Publish & Distribute Final Draft EA 0 $0.00
Respond to comments 0 $0.00
Finalize EA 0 $0.00

Environmental Decision
Draft Environmental Decision Document 4 4 $435.41
Environmental Permits Issues & Commitments (EPIC) 0 $0.00
Final Environmental Decision Document 0 $0.00
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Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Env. 

Manager Sr Planner Planner II Planner I
Sr. 

Scientist I Scientist II Scientist I
Science 

Technician Sr. CADD
Sr. GIS 
Analyst GIS Tech Admin Activity Hours Activity Cost

Contract Rate $188.49 $161.79 $125.66 $94.25 $125.66 $105.55 $73.83 $61.42 $105.55 $108.85 $80.82 $73.83

PRIME CONSULTANT

Environmental Decision NOA
Prepare Draft NOA 0 $0.00
Finalize NOA 0 $0.00
Publish NOA 0 $0.00

6.0 SECTION 404 DELINEATION 0 4 0 0 10 16 40 48 0 20 0 0 138 $11,670.67
Wetlands/Waters of the US Report 4 4 $647.15

Field surveys 24 24 48 $3,245.80
Mapping of Boundaries/Prepare data forms 4 4 12 8 28 $2,532.68
Draft Wetlands Report 4 4 8 12 8 36 $3 123 28Draft Wetlands Report 4 4 8 12 8 36 $3,123.28

Respond to District Comments 1 4 4 2 11 $1,060.88
Respond to ENV Comments 1 4 4 2 11 $1,060.88

7.0 CULTURAL RESOURCES 0 0 0 0 2 114 84 16 0 72 8 0 296 $27,952.44
Archaeological Resources 0 $0.00

Background Study 0 $0.00
Research Design & Antiquities Permit 2 30 32 $3,417.95
Fieldwork 8 8 16 8 40 $3,288.52
Lab Analysis and Curation 8 8 16 $1,517.34
Provide Information for Tribal Coordination 0 $0.00

Historic Resources 0 $0.00
Preliminary Data Collection 16 16 12 44 $4,176.31
Research Design Coordination and Approval with ENV 8 8 12 28 $2,741.27
Field Reconnaissance 12 12 8 32 $3,023.38
Prepare Draft Report 40 40 24 104 $9,787.66

Respond to ENV Comments 0 $0.00p $
Respond to THC Comments 0 $0.00

Intensive Survey Research Design 0 $0.00
Archival Research/Field Documentation for Intensive Survey 0 $0.00
Prepare Integrated Reconnaissance and Intensive Survey Report 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

9.0 SECTION 4(f) EVALUATION 0 0 0 0 0 24 32 0 0 8 0 0 64 $5,766.54
Avoidance Alternatives 0 $0.00
Prepare Draft De Mininis 4(f) Documentation/Package 24 32 8 64 $5,766.54

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00
Respond to FHWA Comments 0 $0.00

10.0 ARCHAEOLOGICAL SURVEY REPORT 0 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
Prepare One Report (TAC Permits 5124, 5125 & 5683) 0 $0.00

Prepare draft report (for all TAC permits) 0 $0.00
Prepare draft report figures 0 $0 00Prepare draft report figures 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

Totals 60 80 86 14 35 201 158 64 4 214 8 13 937 $102,911.14
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Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Expense Estimate

DIRECT COST ITEMS AMOUNT UNIT RATE TOTAL
Airfare 3 RT $350.00 $1,050.00
Mileage 40 MILE $0.50 $20.00
Digital Camera Usage 3 DAY $7.00 $21.00
Records Curation 0 DRW $1,455.30 $0.00
Printing and Photocopying 0 -
  -Photocopies 8 ½”x11” 0 EA $0.10 $0.00
  -Photocopies 11”x17” 0 EA $0.15 $0.00
  -Color Photocopies 8 ½”x11” 0 EA $0.15 $0.00
  -Color Photocopies 11”x17” 0 EA $0.20 $0.00
Plots 0 -
  -Bond (Black & White) 0 SF $1.50 $0.00
  -Mylar (Black & White) 0 SF $1.50 $0.00
  - Bond (Color) 0 SF $1.25 $0.00
  -Mylar (Color) 0 SF $4.00 $0.00
  -Color Paper (Photo Quality) 0 SF $5.00 $0.00
Lodging (per person) 13 DAY $85.00 $1,105.00
Meals (per person) 21 DAY $36.00 $756.00
Car Rental 8 DAY $65.00 $520.00
Rental Car Fuel (10 gallons/rental car/day) 53 DAY $3.00 $159.00
Noise Meter Rental 0 EA $530.00 $0.00
HazMat Data Search 1 LS $750.00 $750.00
Editing 0 Hr $75.00 $0.00
Mailings/Postage 0 LS $0.44 $0.00
Backhoe and Operator 0 Day $800.00 $0.00
P bli M ti /H i E hibit 0 EA $50 00 $0 00Public Meeting/Hearing Exhibits 0 EA $50.00 $0.00
Public Meeting/Hearing Facility Rental 0 Day $300.00 $0.00
Newspaper Advertisements 0 EA $1,500.00 $0.00
Public Meeting/Hearing Material 0 EA $45.00 $0.00
GPS 3 Day $45.00 $135.00
ATV 0 Day $100.00 $0.00
Miscellaneous Field Expenses 2 Day $50.00 $100.00
Court Reporter 0 EA $500.00 $0.00
Overnight Delivery Services 4 EA $15.00 $60.00

$4,676.00TOTAL EXPENSES
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Attachment L-2:  Fee Proposal

Labor/Staff Classification
Hourly Base Rate

Year 2011
Hourly Base Rate

Year 2012
Contract Rate
FY 12 - FY 13

Principal 86.00$                               88.58$                        270.17$               

Environmental Manager 60.00$                               61.80$                        188.49$               

Sr. Planner 51.50$                               53.05$                        161.79$               

Planner II 40.00$                               41.20$                        125.66$               

Planner I 30.00$                               30.90$                        94.25$                 

Sr. Scientist II-Environmental 48.00$                               49.44$                        150.79$               

Sr. Scientist I-Environmental 40.00$                               41.20$                        125.66$               

Scientist II-Environmental 33.60$                               34.61$                        105.55$               

Scientist I-Environmental 23.50$                               24.21$                        73.83$                 

Science Technician 19.55$                               20.14$                        61.42$                 

Sr. Engineer 63.00$                               64.89$                        197.91$               

State Highway 365

Rate Schedule
Environmental Services

Senior CADD Operator 33.60$                               34.61$                        105.55$               

CADD Operator 24.68$                               25.42$                        77.52$                 

Sr. GIS Analyst 34.65$                               35.69$                        108.85$               

GIS Analyst 25.73$                               26.50$                        80.82$                 

Admin/Clerical/Word Processor 23.50$                               24.21$                        73.83$                 
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Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Sr. Envl. 

Sci II
Sr. Envl 

Sci. I Envl Spec III
Envl Spec 

II Envl tech II Admin Activity Hours Activity Cost
Contract Rate $134.75 $118.90 $67.38 $62.09 $48.88 $52.84

1.0 PROJECT MANAGEMENT AND ADMINISTRATION 16 0 0 0 0 6 22 $2,473.04
Project Kick-off Meeting 0 $0.00
Project Management Plan 0 $0.00
Develop & Maintain Project Schedule 0 $0.00
Weekly Calls/General Purpose Meetings with HCRMA 4 4 $539.00
Weekly Coordination with Design Engineer 6 6 $808.50

Monthly Project Administration (Invoicing, Progress Reports, etc.) 6 6 12 $1,125.54
Monthly HCRMA Meetings 0 $0.00
Project Workshops/Briefing 0 $0.00
Organize and Maintain Technical Data File 0 $0.00
QA/QC 0 $0.00

2.0 AGENCY COORDINATION & PUBLIC INVOLVEMENT 0 0 0 0 0 0 0 $0.00
Agency Coordination $0.00

TxDOT Pharr District Coordination 0 $0.00
MPO Coordination to Update MTP 0 $0.00

Public Involvement Plan & Outreach $0.00
Develop PIP 0 $0.00
Stakeholder Meetings 0 $0.00

Public Meeting $0.00
Secure meeting site and complete other meeting logistics 0 $0.00
Create Mailing List 0 $0.00
Prepare and Publish Meeting Notice in local publications              
(30-day & 10-day) 0 $0.00
Mail Notice 0 $0.00
Prepare Public Meeting Exhibits 0 $0.00
Attend Public Meeting 0 $0.00
Prepare Public Meeting Summary Report 0 $0.00

Public Hearing $0.00
Secure Public Hearing site and complete other logistics 0 $0.00
Create Mailing List 0 $0.00
(30-day and 10-day) 0 $0.00
Mail Notice 0 $0.00
Prepare Presentation 0 $0.00
Prepare Public Hearing Exhibits 0 $0.00
Attend Public Hearing 0 $0.00

Prepare Public Hearing Summary Report 0 $0.00
3.0 RIGHT-OF-ENTRY (ROE) 0 0 0 0 0 0 0 $0.00

Identify/map outstanding priority parcels 0 $0.00
ROE Coordination 0 $0.00

4.0 ENVIRONMENTAL CLASSIFICATION 0 0 0 0 0 0 0 $0.00
Draft classification letter 0 $0.00

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00
Respond to FHWA Comments 0 $0.00

5.0 ENVIRONMENTAL DOCUMENT 22 16 0 0 4 0 42 $5,062.42
Draft EA 0 $0.00

Chapter 1:  Introduction 0 $0.00
Chapter 2:  Project Background 0 $0.00
Chapter 3:  Need and Purpose 0 $0.00
Chapter 4:  Description of Proposed Action 0 $0.00
Chapter 5:  Alternatives Analysis 0 $0.00
Chapter 6:  Affected Environment & Environmental 
Consequences 0 $0.00

ROW Displacements 0 $0.00
Socioeconomic Data 0 $0.00
Land Use 0 $0.00
Vegetation 0 $0.00
Beneficial Landscape Practices 0 $0.00
Invasive Species 0 $0.00
Geology, Topography, and Soils 0 $0.00
Farmland Protection Policy Act 0 $0.00
Wildlife 0 $0.00
Migratory Bird Treaty Act 0 $0.00
Threatened and Endangered Species 0 $0.00
Parkland 0 $0.00
Wetlands and Waters of the U.S. 0 $0.00
Permits 0 $0.00
Essential Fish Habitat 0 $0.00
Coastal Management Program 0 $0.00
Water Quality 0 $0.00
Floodplains 0 $0.00
Air Quality 0 $0.00
Noise 0 $0.00
Hazardous Materials 0 $0.00
Historic Properties 0 $0.00

SUBCONSULTANT

CMEC Task Total  Page 12 of 15



Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Tasks and Labor Requirements Estimate

Task
Sr. Envl. 

Sci II
Sr. Envl 

Sci. I Envl Spec III
Envl Spec 

II Envl tech II Admin Activity Hours Activity Cost
Contract Rate $134.75 $118.90 $67.38 $62.09 $48.88 $52.84

SUBCONSULTANT

Archaeological Sites 0 $0.00
Airspace Clearance 0 $0.00
Construction Impacts 0 $0.00

Chapter 7:  Indirect Impacts 8 2 10 $1,048.96
Chapter 8:  Cumulative Impacts 8 2 10 $1,048.96
Chapter 9:  Regional Toll Analysis 0 $0.00
Chapter 10:  Conclusion 0 $0.00
Chapter 11:  References 0 $0.00
Exhibits 0 $0.00
Appendices 0 $0.00
QA/QC  (Draft #1) 4 4 $539.00
QA/QC (Draft #2) 4 4 $539.00

Draft EA Revisions 0 $0.00
Respond to District Comments 2 2 $269.50
Respond to ENV Comments 2 2 $269.50
Respond to FHWA Comments 0 $0.00

EA Distribution/NOA 0 $0.00
Publish & Distribute Final Draft EA 0 $0.00
Respond to comments 4 4 $539.00
Finalize EA 0 $0.00

Environmental Decision 0 $0.00
Draft Environmental Decision Document 4 4 $539.00
Environmental Permits Issues & Commitments (EPIC) 2 2 $269.50
Final Environmental Decision Document 0 $0.00

Environmental Decision NOA 0 $0.00
Prepare Draft NOA 0 $0.00
Finalize NOA 0 $0.00
Publish NOA 0 $0.00

6.0 SECTION 404 DELINEATION 0 0 0 0 0 0 0 $0.00
Wetlands/Waters of the US Report 0 $0.00

Field surveys 0 $0.00
Mapping of Boundaries/Prepare data forms 0 $0.00
Draft Wetlands Report 0 $0.00

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00

Section 404 Permit 0 $0.00
USACE Permit Application and Mitigation 0 $0.00
USACE Agency Coordination 0 $0.00
TCEQ Water Quality Certification 0 $0.00

7.0 CULTURAL RESOURCES 0 0 0 0 0 0 0 $0.00
Archaeological Resources 0 $0.00

Background Study 0 $0.00
Research Design & Antiquities Permit 0 $0.00
Fieldwork 0 $0.00
Lab Analysis and Curation 0 $0.00
Prepare draft report 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

Provide Information for Tribal Coordination 0 $0.00
Historic Resources 0 $0.00

Preliminary Data Collection 0 $0.00
Research Design Coordination and Approval with ENV 0 $0.00
Field Reconnaissance 0 $0.00
Prepare Draft Report 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

Intensive Survey Research Design 0 $0.00
Archival Research/Field Documentation for Intensive Survey 0 $0.00
Prepare Integrated Reconnaissance and Intensive Survey 0 $0.00

Respond to ENV Comments 0 $0.00
Respond to THC Comments 0 $0.00

9.0 SECTION 4(f) EVALUATION 0 0 0 0 0 0 0 $0.00
Avoidance Alternatives 0 $0.00
Prepare Draft De Mininis 4(f) Evaluation 0 $0.00

Respond to District Comments 0 $0.00
Respond to ENV Comments 0 $0.00
Respond to FHWA Comments 0 $0.00

Totals 38 16 0 0 4 6 64 $7,535.46
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Attachment L-2:  Fee Proposal
SH 365 Environmental Services
Summary of Expense Estimate

DIRECT COST ITEMS AMOUNT UNIT RATE TOTAL
Airfare RT $350.00 $0.00
Mileage MILE $0.45 $0.00
Digital Camera Usage DAY $7.00 $0.00
Records Curation DRW $1,455.30 $0.00
Printing and Photocopying -
  -Photocopies 8 ½”x11” EA $0.10 $0.00
  -Photocopies 11”x17” EA $0.15 $0.00
  -Color Photocopies 8 ½”x11” EA $1.00 $0.00
  -Color Photocopies 11”x17” EA $1.80 $0.00
Plots -
  -Bond (Black & White) SF $1.50 $0.00
  -Mylar (Black & White) SF $1.50 $0.00
  - Bond (Color) SF $1.25 $0.00
  -Mylar (Color) SF $4.00 $0.00
  -Color Paper (Photo Quality) SF $5.00 $0.00
Lodging (per person) DAY $85.00 $0.00
Meals (per person) DAY $36.00 $0.00
Car Rental DAY $65.00 $0.00
Rental Car Fuel (10 gallons/rental car day) DAY $3.00 $0.00
Noise Meter Rental EA $530.00 $0.00
HazMat Data Search LS $1,500.00 $0.00
Editing Hr $75.00 $0.00
Mailings/Postage LS $0.44 $0.00
Backhoe and Operator Day $800.00 $0.00
Public Meeting/Hearing Exhibits Day $300.00 $0.00
Public Hearing Facility Rental EA $1,500.00 $0.00
Newspaper Advertisements EA $1,500.00 $0.00
Public Meeting/Hearing Material EA $1,500.00 $0.00
GPS Day $45.00 $0.00
ATV Day $100.00 $0.00
Miscellaneous Field Expenses Day $50.00 $0.00
Court Reporter/Translator EA $500.00 $0.00
Overnight Delivery Services EA $15.00 $0.00

$0.00TOTAL EXPENSES
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Attachment L-2:  Fee Proposal

Labor/Staff Classification
Hourly Base Rate

Year 2011
Hourly Base Rate

Year 2012
Contract Rate
FY 12 - FY 13

Sr. Environmental Scientist II 51.00$                  52.53$                   138.80$                 

Sr. Environmental Scientist I 45.00$                  46.35$                   122.47$                 

Environmental Professional II 35.00$                  36.05$                   95.25$                   

Environmental Professional I 29.00$                  29.87$                   78.92$                   

Environmental Specialist III 25.50$                  26.27$                   69.40$                   

Environmental Specialist II 23.50$                  24.21$                   63.96$                   

Environmental Specialist I 21.00$                  21.63$                   57.15$                   

Environmental Tech II 18.50$                  19.06$                   50.35$                   

Environmental Tech I 15.50$                  15.97$                   42.18$                   

Admin/Clerical 20.00$                  20.60$                   54.43$                   

State Highway 365
Environmental Services

Rate Schedule
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Item 5A 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   5A                             

PLANNING COMMITTEE           DATE SUBMITTED          9/10/12                                                            
FINANCE COMMITTEE     MEETING DATE       9/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  TABLED ITEM - ACCEPTANCE OF WORK AUTHORIZATION NO. 1 REPORT 

FROM DANNENBAUM ENGINEERING         
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and acceptance of report produced by Dannenbaum Engineering under work  

authorization number 1.           
 
3. Policy Implication:  Board Policy          
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:       
    

5. Staff Recommendation: Motion to accept report as presented.      
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 10, 2012 

Re: Tabled Item - Acceptance of Report Produced by Dannenbaum Engineering 
Under Work Authorization No. 1   

Attached is the report produced by Dannenbaum Engineering under work authorization number 1.  
 
The scope of authorization number 1 required a status report from the Program Manager and his opinion 
on the adequacy of existing documents; remaining tasks to complete existing documents; Authority’s 
development cost to date and projected cost to complete, as well as, engineer’s opinion on industry 
standard cost for similar scope. 
 
Based on review by this office, acceptance of the report produced by Dannenbaum Engineering is 
recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 

 
 



 

 

FINAL EXECUTIVE SUMMARY FINDINGS 

AND THE REVIEW OF HISTORIC COST  

DOCUMENTATION: FROM HCRMA INCEPTION  

THROUGH 12/31/2011 

PREPARED BY: 
DANNENBAUM 
ENGINEERING CORPORATION 

MAY 16, 2012 
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1. It is the Program Management Consultant’s (PMC’s) opinion that the HCRMA Received a 
Negative Deviation from an Industry Standard Fee in the range of -$1,240,873.  The negative 
deviation is mainly due to the lack of Program Management and inefficiencies in the Environmental process.  
However, the negative deviation is within the tolerance of accuracy based on document completion. 

▪ In the table above note that a zero dollar deviation means the HCRMA received adequate value       
while a negative deviation means the HCRMA received less than industry standard value.  

▪ Items that add value or push the deviation closer zero or above include:  

 Development of Transportation Reinvestment Zone (TRZ) 
 TxDOT Pass Thru Application for SH 365 (TCC) 
 TxDOT Pass Thru Application for US 281/Military Overpass 
 SIB Loan by HCRB (prepared but never submitted, received from HCRMA Legal Counsel on 04/25/2012) 

▪ Items that remove value or push the deviation further from a zero to a greater negative value (if utilizing industry 
standard definition of “Program Manager”): 
 Development of Documents/Cost Controls 
 Development of Strategic Plan 
 Development of Project Management Plan 
 Development of QC/QA Plan for Design/Construction  
 Assist Newly Formed Agency in Developing Files and Operational Procedures 

FINAL EFINAL EXECUTIVE SUMMARY FINDINGSXECUTIVE SUMMARY FINDINGS  
AND THE REVIEW OF HIAND THE REVIEW OF HISTORIC COST DOCUMENTATION: STORIC COST DOCUMENTATION:   

FROM HCRMA INCEPTION THROUGH 12/31/2011FROM HCRMA INCEPTION THROUGH 12/31/2011  
AFTER REVIEW OF HCRMA MANAGEMENT COMMENTAFTER REVIEW OF HCRMA MANAGEMENT COMMENTS DATED MAY 14, 2012S DATED MAY 14, 2012  

(Further Detail Refer to Attachment A—Backup for Executive Summary of Findings) 

Project Section Project 
Code

PMC Projected 
Construction Cost 

From Strategic 
Plans

PMC Projected 
Industry Standard 

Fee % of 
Construction Cost

PMC Projected Total 
Industry Standard 
Fees to Perform 

Services

Total Fees Expended 
(Incld. Prog./Proj. 

Mgt.) From HCRMA 
Inception to 
12/31/2011

PMC % of Total 
Project Industry 

Standard Fee 
Expended

PMC Estimated % 
Completion of 

Contract 
Deliverables

Value in $USD 
Received from 

Project Deliverables 
Based on Projected 
Industry Standard 

Fee

Deviation in $USD 
from the Projected 
Industry Standard 

Fee (A $0 Deviation 
Meets Industry 

Standard)

% Deviated from 
Industry Standard 
(A 0% Deviation 
Meets Industry 

Standard)

$USD Percent $USD $USD Percent Percent $USD $USD Percent

International Bridge Trade Corridor (IBTC) 0010 144,586,615$           13.7% 19,858,972$               3,704,029$                   18.7% 18.2% 3,620,088$                 (83,942)$                       -2.3%

International Bridge Trade Corridor (IBTC) 
(US 83/FM 495 Connector)(Jug Handles) 0014 10,500,000$             14.1% 1,475,250$                 681,920$                       46.2% 49.5% 730,275$                     48,355$                        7.1%

US 281 Military Hwy Overpass 0020 13,536,866$             14.0% 1,901,929$                 367,777$                       19.3% 17.5% 333,685$                     (34,092)$                       -9.3%

SH 365 - Trade Corridor Connector (TCC) 
(Excluding GSA/Anzalduas Option) 0030 137,460,496$           13.2% 18,158,530$               2,716,379$                   15.0% 14.9% 2,712,096$                 (4,284)$                         -0.2%

SH 365 - Trade Corridor Connector (TCC) 
(GSA/Anzalduas Option) 0030A 30,880,085$             14.0% 4,322,441$                 2,709,124$                   62.7% 83.8% 3,622,273$                 913,149$                      33.7%

SH 365 - Trade Corridor Connector Seg 3 
(Future Segment From FM 1016 to 
Anzalduas Rd)

0033 18,000,000$             13.2% 2,377,800$                 497,236$                       20.9% 15.9% 377,640$                     (119,596)$                     -24.1%

Section A West 0040 79,296,000$             13.2% 10,475,002$               1,237,096$                   11.8% 13.5% 1,413,848$                 176,752$                      14.3%

La Joya Relief Route 0050 76,490,566$             13.2% 10,104,404$               25,000$                         0.2% 0.2% 25,000$                       -$                               0.0%

Section C 0060 286,560,000$           13.2% 37,854,576$               2,912,503$                   7.7% 6.9% 2,610,562$                 (301,940)$                     -10.4%

Section D 0070 191,040,000$           13.2% 25,236,384$               1,731,380$                   6.9% 6.2% 1,560,796$                 (170,584)$                     -9.9%

Section F 0080 211,200,000$           13.2% 27,899,520$               2,276,653$                   8.2% 6.0% 1,660,032$                 (616,621)$                     -27.1%

Section E 0090 123,552,000$           13.2% 16,321,219$               1,394,189$                   8.5% 6.0% 971,119$                     (423,071)$                     -30.3%

1,323,102,628$        13.3% 175,986,027$             20,253,287$                 11.5% 11.2% 19,637,414$               (615,873)$                     -3.0%

 $                    (615,873)

 ADDITION TO 
DEVIATION 

400,000$                      

25,000$                        

25,000$                        

25,000$                        

TOTAL ADDITION TO INDUSTRY STANDARD FEE DEVIATION 475,000$                      

 REDUCTION TO 
DEVIATION 

1.  Development/Implementation/Maintenance of Documents/Cost Controls
2.  Development of Strategic Plan
3.  Development of Project Management Plan (Required by TxDOT Pass Thru Agreement)
4.  Development of QC/QA Plan for Design and Construction (Required by TxDOT Pass Thru Agreement)
5.  Assist Newly Formed Agency in Developing Files and Operational Procedures

TOTAL REDUCTION TO INDUSTRY STANDARD FEE DEVIATION (1,100,000)$                 

TOTAL ADJUSTMENT TO INDUSTRY STANDARD FEE DEVIATION (625,000)$                     

(1,240,873)$                 -6.1%

TOTAL DEVIATION FROM THE PROJECTED INDUSTRY STANDARD FEE (A $0 DEVIATION MEETS INDUSTRY STANDARD)

TOTAL ADJUSTED DEVIATION FROM THE PROJECTED INDUSTRY STANDARD FEE ASSUMING INDUSTRY STANDARD DEFINITION OF "PROGRAM MANAGER"

I.  SERVICES LISTED IN HCRB CONTRACT NOT NORMALLY PERFORMED WITHIN INDUSTRY STANDARD FEE

II.  SERVICES TYPICALLY PERFORMED UNDER PROGRAM MANAGEMENT THAT ARE NORMALLY WITHIN INDUSTRY STANDARD FEE BUT WERE NOT PERFORMED UNDER HCRB CONTRACT

(1,100,000)$                 

2.  TxDOT Pass Thru Application for TCC (SH 365)

4.  SIB Loan Application

1.  Development of Transportation Reinvestment Zone (TRZ)

3.  TxDOT Pass Thru Application for US 281/Military Overpass

PROGRAM TOTAL

Summary of Project Cost Evaluation with Corresponding Deviation from Industry Standard Fee – From HCRMA Inception to 12/31/2011
(Excluding HCRMA Administration/Legal/Accounting/Special Consultants/T&R Studies/Financial Advisors)
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2. Summary of Findings: 

▪ It is the PMC’s opinion that the technical deliverables submitted were preliminary 
in nature and are technically adequate; and that the HCRMA received adequate 
value from these documents.  

▪ The remaining tasks and projected cost to perform those tasks can be found in the strategic plan 
located in the Capital Improvement Plan.  

▪ The PMC’s opinion differs is that the HCRB contract should be reviewed as a professional 
services contract due to the fact that the HCRB contract was procured utilizing the professional 
services procurement act regulations and the majority (if not all) of the expenditures were on 
professional services. As a result, reviewing the HCRB contract for value utilizing the PMC’s 
stated approach is valid.  

▪ Since the HCRMA was a new agency with no staff, it is the opinion of the PMC that this would 
imply that the HCRB would also be the HCRMA’s staff and produce the industry standard items 
typically included in a program management contract (i.e. document control standards). 

▪ HCRB contract stated they would follow all rules normally included in a standard TxDOT Pass-
Thru Agreement. 

▪ TxDOT Pass-Thru Agreements require the HCRMA prepare and obtain approval of a project 
management plan as well as a QA/QC plan for design and construction.  TxDOT will not review 
any pass-thru documents or provide any reimbursement without approval of these plans.  

▪ The PMC found no evidence that Project Management or QA/QC Plans were prepared and/or 
presented to the Board for formal adoption.   

▪ The PMC found no evidence of preparation of a Public Outreach Plan as outlined in the HCRB 
contract.  It should be noted that HCRB did hold numerous public meetings in accordance with 
TxDOT/FHWA environmental requirements.  

▪ The PMC found no evidence that the HCRMA or any consultant hired by the HCRMA had set up 
document, financial or any form of project controls which would typically be done by HCRMA 
staff or a Program Manager.   

▪ The PMC received no documents providing evidence or level of effort expended by HCRB to 
pursue legislative efforts to clean up the RMA statute and the TRZ statute to clarify financing 
opportunities.   

▪ The PMC received no documents providing evidence or level of effort expended by HCRB to 
obtain resolutions of support from the relevant cities to adopt truck ordinances.  

▪ The PMC received no documents providing evidence or level of effort expended by HCRB to 
create a County right-of-way plan.  

▪ The PMC received no documents providing evidence or level of effort expended by HCRB to 
develop a strategic plan.   

▪ HCRB was required by contract to obtain approval of all their subconsultant contracts by the 
Authority before execution by HCRB, and before subconsultants were to begin work.  The PMC 
requested copies of HCRB’s  subconsultant contracts, but Pate Transportation Partners (acting 
on behalf of HCRB) took the position that documents in the possession of HCRB’s 
subconsultants were not public information, however PMC received said documents on May 16, 

FINAL EFINAL EXECUTIVE SUMMARY FINDINGS XECUTIVE SUMMARY FINDINGS   
AND THE REVIEW OF HIAND THE REVIEW OF HISTORIC COST DOCUMENTATION: STORIC COST DOCUMENTATION:   

FROM HCRMA INCEPTION THROUGH 12/31/2011FROM HCRMA INCEPTION THROUGH 12/31/2011  
AFTER REVIEW OF HCRMA MANAGEMENT COMMENTAFTER REVIEW OF HCRMA MANAGEMENT COMMENTS DATED MAY 14, 2012S DATED MAY 14, 2012  
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2012 from HCRB.  The HCRMA approved payments that contained subconsultant fees, which 
could constitute approval of said subconsultant contracts.  

▪ The HCRMA contracted Everett Owens, P.E., for transportation planning; finance and project 
implementation services including contract negotiations during the majority of the time the 
HCRB contract was active. Mr. Owen stated that just three (3) days before the phone call he had 
disposed of all of his HCRMA files. 

▪ The PMC found no evidence that any of the HCRMA’s contracted firms made sure the newly 
created HCRMA had files and documents for its own use.  This would have been a normal task by 
a program manager, and it is the opinion of the PMC that any firm contracted to perform 
Program Management Services should have assisted the HCRMA in this task. 

▪ When both HCRB and Owen Everett contracts were terminated, both parties left with all 
documents and the HCRMA was left with no files, only project deliverables.  As a result, it is very 
difficult for the PMC or anyone else to truly understand the facts or any changes that might have 
occurred. 

▪ All of the PMC’s evaluation had to be accomplished utilizing prime consultant contracts; project 
deliverables; project invoices and files provided by L&G Consultant Engineers, Inc. and Atkins of 
North America.  The files L&G’s provided to the PMC strictly contained project deliverables and 
working files to derive those deliverables. 

▪ It should be noted that when beginning the evaluation under the PMC WA No. 1, the PMC 
requested all information from the HCRMA’s Legal Counsel for use in the evaluation. However, 
this request was deemed by Counsel to violate the client/attorney privilege and as a result only 
select information was provided.  

▪ It is the opinion of the PMC that the overall program management was lacking which resulted in 
several inefficiencies because of a lack of proper program management that would have produced 
a complete record of: project management decisions, day-to-day files, and an a set of financial 
controls that would provide an organized listing of program expenditures.  
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PROJ CODE 0000 0000 0010 0014 0020 0030 0030A SUB TOTAL

SECTION
GEN MGT

(G&A COSTS)

GEN MGT 

(SPEC. CONSULT.)
IBTC

IBTC SEG4

US 83 CONN.

TO SH 495

US 281 SH 365 (TCC)

SH 365 (TCC) 

GSA CONN. AT 

ANZALDUAS

0000 ‐ 0030A

TOTAL $1,390,782 $2,398,377 $3,704,029 $681,920 $367,777 $2,716,379 $2,709,124 $13,968,388

PROJ CODE 0033 0040 0050 0060 0070 0080 0090 SUB TOTAL

SECTION
SH 365 (TCC) 

SEG3
SECT A LA JOYA SECT C SECT D SECT F SECT E 0033 ‐ 0090

TOTAL $497,236 $1,237,096 $25,000 $2,912,503 $1,731,380 $2,276,653 $1,394,189 $10,074,058

TOTAL

0000 ‐ 0090

$24,042,446

3. Summary of Findings: 

Funds Received by Each Firm 

Funds Expended on Each Section* 

Excludes Debt Service  to FNB of $3,160,931 

* General Mgt. (G&A) and General Mgt. (Special Consult., T&R, Financial Advisors) were treated as 
   their own (overall) section.  Program Management expenses are included in each project section.  

FINAL EFINAL EXECUTIVE SUMMARY FINDINGSXECUTIVE SUMMARY FINDINGS  
AND THE REVIEW OF HIAND THE REVIEW OF HISTORIC COST DOCUMENTATION: STORIC COST DOCUMENTATION:   

FROM HCRMA INCEPTION THROUGH 12/31/2011FROM HCRMA INCEPTION THROUGH 12/31/2011  
AFTER REVIEW OF HCRMA MANAGEMENT COMMENTAFTER REVIEW OF HCRMA MANAGEMENT COMMENTS DATED MAY 14, 2012S DATED MAY 14, 2012  

NO. ADMINISTRATIVE EXPENSES TOTAL NO. VENDOR / FIRM TOTAL

01 AMADEO SAENZ APPRECIATION DINNER 200$                           32 BLANTON & ASSOCIATES 9,984$                       

02 BORDER TRADE ALLIANCE 375$                           33 C&M ASSOCIATES 1,365,039$               

03 CENTER FOR PUBLIC MANAGEMENT 270$                           34 CENTER FOR PUBLIC MANAGEMENT 270$                          

04 COPY ZONE 1,167$                        35 DANIEL G. RIOS (ATTY.) 60,798$                     

05 DENNIS BURLESON 6,392$                        36 DANNENBAUM ENG. CORP. (PMC) 270,646$                  

06 FED EX 314$                           37 DOS LAND SURVEYING 40,000$                     

07 FORREST RUNNELS 132$                           38 ENTECH CIVIL ENGINEERS 166,623$                  

08 HCRMA 39,949$                      39 FIRST SOUTHWEST 29,880$                     

09 HIDALGO COUNTY 90,822$                      40 HIDALGO CO. ROAD BUILDERS 5,167,485$               

10 HIDALGO CO. MPO 4,487$                        41 H&L ENGINEERING & TESTING, INC. 10,000$                     

11 IBTTA 5,050$                        42 INTEG CORPORATION 235,313$                  

12 JUAN MALDONADO 2,548$                        43 J E SAENZ & ASSOCIATES ENG. 2,200,000$               

13 LA JOYA ISD 375$                           44 LEONEL GARZA JR. & 17,500$                     

14 LRGVDC 271,638$                   45 L&G  CONSULTING ENG. 8,677,807$               

15 LRGVDC METRO 400$                           46 LONG CHILTON, LLP 55,000$                     

16 MCALLEN CHAMBER OF COMMERCE 50$                             47 OWENS CONSULTING (EXEC. DIR.) 183,339$                  

17 MCALLEN ECON. DEV. CORP 15,000$                      48 PAS PROPERTY ACQUISITION SERV 589,000$                  

18 MICHAEL G. CANO 3,540$                        49 PBS&J (ATKINS) 1,568,377$               

19 MISSION EDA 150$                           50 PSE PAVEMENT SYSTEMS ENG. 13,650$                     

20 OFFICE DEPOT 2,373$                        51 RBC CAPITAL MARKETS 70,617$                     

21 PREMIER AWARDS 24$                             52 RODS SURVEYING 602,725$                  

22 RAMON GARCIA 636$                           53 SAN JACINTO ENTERPRISE LLC 500,000$                  

23 RAMIRO SALAZAR 7,024$                        54 S&B  INFRASTRUCTURE 703,667$                  

24 RGV MOBILITY TASK FORCE 7,500$                        55 SALINAS,ALLEN & SCHMITT, LLP 57,984$                     

25 RICARDO PEREZ 7,163$                        56 TRPSA ATTORNEY AT LAW 735,776$                  

26 TEAM TEXAS 2,375$                        57 TUGGEY FERNANDEZ,LLP 135,343$                  

27 THE MONITOR 2,187$                        58 VICTOR O SCHINERER 6,873$                       

28 TML GOV RISK POOL 2,183$                        59 VINSON & ELKINS 48,624$                     

29 TTI‐F10 1,000$                        60 WILBUR SMITH ASSOCIATES 40,909$                     

30 TTI‐F09 800$                           SUB TOTAL (32 ‐ 60) 23,563,228$             

31 VERIZON 3,365$                        TOTAL (01 ‐ 60) 24,042,716$             

SUB TOTAL (01 ‐ 31) 479,488$                  
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4. PMC—Status of Deliverables: 

▪ The following 7 major manuals and reports were packaged as part of the Program Manager’s 
Work Authorization No. 1 deliverables and are listed in the table below.  

▪ Two of the reports include additional volumes to expand details relating to: 
 Contracts, Copies of Invoices and Invoice Summaries that are the back up for the “Review 

of Historic Project Cost Documentation: From HCRMA Inception to 12/31/2011” 
 Strategic Plan Development for Strategies 1 Original, 1 New, 2, 3, 4, 5, 6, 7 and 8 in order 

to show the evolution of the analysis before adopting Strategy 8 with 4 lanes.  

▪ Due to space constraints at the current HCRMA office the Executive Director has requested and 
examined the deliverables for completeness and has requested the reports / manuals be 
delivered to him while the larger volumes with extended backup will be kept at the Program 
Manager’s office.  

No. Manual	/	Report	Title Doc.	Name Resource	Type 

01 Project Management Plan (PMP) PM-01 Program Management  
Manual, Required by TxDOT 

02 Project Control Plan PM-02 Program Management  
Manual 

03 Review of Historic Project Cost 
Documentation: From HCRMA Inception 
to 12/31/2011 

PM-03 Financial Report 

04 Capital Improvement Plan (CIP) PM-04 Financial Report, Required 
by TxDOT for consideration 
of: 
1. Extension on Passthrough 

Funding (PTF) 
2. Reallocation of the US 281 

and La Joya PTF to SH 
365 (Modified TCC) 

05 Design Quality Management Plan 
(Design QMP) 

PM-05 Quality Management Manual, 
Required by TxDOT 

06 Construction Quality Management Plan 
(Construction QMP) 

PM-06 Quality Management Manual, 
Required by TxDOT 

07 Survey Manual PW-01 Survey Manual 

FINAL EFINAL EXECUTIVE SUMMARY FINDINGS XECUTIVE SUMMARY FINDINGS   
AND THE REVIEW OF HIAND THE REVIEW OF HISTORIC COST DOCUMENTATION: STORIC COST DOCUMENTATION:   

FROM HCRMA INCEPTION THROUGH 12/31/2011FROM HCRMA INCEPTION THROUGH 12/31/2011  
AFTER REVIEW OF HCRMA MANAGEMENT COMMENTAFTER REVIEW OF HCRMA MANAGEMENT COMMENTS DATED MAY 14, 2012S DATED MAY 14, 2012  
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5. Recommendations: 

▪ Adopt Strategy No. 8 which has the Modified TCC operational by 05/2017 and the Modified 
IBTC Operational by 07/2019. Refer to the HCRMA Capital Improvement Plan for more details.  

▪ Move forward on executing the Strategic Plan No. 8 approved in March 2012. 

▪ Approve the PMC (with Approval of WA No. 4) to move the HCRMA forward with 
implementation of the plans submitted under Work Authorization No.1, under the guidance of 
the Executive Director.  

▪ Present findings and strategic plan to Hidalgo County and obtain required approval to finance 
the development of Strategic Plan No. 8. 

▪ Negotiate with TxDOT the required changes to the TxDOT Pass-Thru Agreements to allow 
project development as presented in Strategic Plan No.8. (Consolidate all Pass-Thru Funds, 
$112.1M, onto SH 365 / Modified TCC); includes extending designation of SH 365 (Modified 
TCC) to US 281 Military Highway. 

▪ Move forward with the required consultant contracts to implement Strategic Plan No. 8. 

▪ Negotiate with the City of Pharr (Pharr Bridge) and Anzalduas Bridge Board on connection 
points for SH 365 (Modified TCC). 

▪ Develop and implement additional project controls that will complement the organizational 
development of the HCRMA and transition day-to-day tasks to HCRMA staff as soon as it is 
feasible.  

▪ Develop and implement a public outreach plan.  

▪ Prioritize the development of consistent financial reporting of on-going development activity (by 
project section) to the HCRMA Board in order to provide comprehensive financial information 
to assist their decision making. 

▪ The HCRMA should consider branding their projects as “Loop 365” with all project segments 
utilizing this designation instead of project section names such as Modified IBTC, for example.  
This was done in places such as Houston (Loop 610) and San Antonio (Loop 410) with great 
success and provides a unified long term vision to the public and all stakeholders.   

FINAL EFINAL EXECUTIVE SUMMARY FINDINGSXECUTIVE SUMMARY FINDINGS  
AND THE REVIEW OF HIAND THE REVIEW OF HISTORIC COST DOCUMENTATION: STORIC COST DOCUMENTATION:   

FROM HCRMA INCEPTION THROUGH 12/31/2011FROM HCRMA INCEPTION THROUGH 12/31/2011  
AFTER REVIEW OF HCRMA MANAGEMENT COMMENTAFTER REVIEW OF HCRMA MANAGEMENT COMMENTS DATED MAY 14, 2012S DATED MAY 14, 2012  



 

 

P: (956) 969-5822 

F: (956) 969-5821 
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